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Factory (Pvt) Ltd

Food Safety Management System

ISO 22000:2018

OBJECTIVE ACTION PLAN

ANNEXURE: 17 QUALITY OBJET

Quality Objectives
We have defined objectives to ensure the safety of the food by continually improve the process and methods to fulfill the expectations of

customers and interested parties,
L. To improve the quality of green leaves by keeping 50 % of best and below best leaves and gradually reduced of poor

leaves quantity by providing proper awareness training for small scale farmers and tea leaves suppliers. |

2. Providing incentive for each supplier to reduce their poor leaves quantity by considering total quantity of green leaves
for consecutive supplied.

3. Purchasing of new Moisture analyzer for measuring of moisture % to improving of Black Tea manufacturing process.

4.Provide adequate awareness training programs for all staff to continuous improvement of FSMS of Black tea

manufacturing process.
% Objective Activity & Resources Time plan Evaluation Responsibility
01 | Tomprove the quabity of green leaves bykeeping | Caliteated waighig balmce | Op green leaves B60 tea board recommendation GM
= shlied Traimed s
52% of best and below best leaves and gradually Green jesve szppliar purchasmg and . Raw tea leaves infection FO
reduced of poor leaves quantity by providine | sormpee JmtoDec 2022 | GVHTFFSMS Q4 05) Q40
PIOper awareness training for small scale farmers S Quantity of dispatch amount of
and tea Jeaves suppliers. hugher Tea Grade to Tea Broker
02 | Providing incentive for each supplier to reduce | Skill staff, e Higher tea grade Quantity of | Director
thewr poor Jeaves quantity by considerng tota! | Effective Jan to Dec 2022 disparch. FO
quantity of preen leaves for consecutive supplied. Monitoring  system Monthly sales note and sales rank Qa0
each suppher sheet
03 | Purchasing of new Moisture analvzer for | Quotation calling Dec 2021 Completed March 2022 GM
measunng of mossture % to improving of Black | Model of mosture | Jan to Feb. 2022 FO
Tea manufactunng process analyzer
Fmancial found
04 | Provide adequate awareness trainmg programs for Qualified tramer 01952022 Compieted on October 2027 M
all staff 1o continuous improvement of FSMS of ;:::m' === 17972022 Check List 01 Qa0
Black te2 manufacturing process. 10082022 (IVHTF FSMS'HRO1)
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