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Ndaxpo INDEXPO CERTIFICATION LIMITED
MANAGEMENT SYSTEMS CERTIFICATION SCHEME
AUDIT PLAN STAGE I- QMS
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Manufacturing, packing and supply of shoes.
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QMS and its Processes (4.4)
‘W AA DNSK 1l
1241 [HManagement SalesR HR
h 0 Leadership and commitment Monitoring, measurement, analysis and | Competence (7.2)
5.1) luation (9.1) Awareness (7.3
( evalua $s(7.3)
Customer focus (5.1.2) Customer satisfaction (9.1.2)
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