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1. NAME OF ORGANIZATION : Fantasia Narrow Fabric (Pvt) Ltd

2. ADDRESS OF HEAD OFFICE : No.07, Post Masters Place, Off Temples road. Mount Lavinia.

1
=

3. ASSESSMENT SITE/S : Sitc 01 - No.07, post masters Place, Off Temples road, Mount Lavinia.
Site 02 - No 315/1, Arakagoda. Milleniya.

1

|

4. CONTACT DETAILS

\

4.1 Name: M- M. Bupun Na(]u,ca Designation @ [")anaq e - (J’U-?I:'J 200 p'll""

42 Tel:01t) 128555 Mobile: 077- 3142536 Fax :

on 2 122957

4.3 E-mail : Supun 8 S‘JulchI.-ne - Com

5. NO.OF EMPLOYESS : 64

6. APPLICABLE STANDARD : ISO 9001:2015

7. FILENO.: [pdéc —aml — o047

8. NACE CODE / SUBCATEGORY :

SEENEEEEERES

9. SCOPE OF CERTIFICATION : Design,
narrow performance fabric and covered elastomeric yarn.

development, manufacturing, marketing and selling of

10. CONFIRMATION FOR SCOPE OF CERTIFICATION :

The seqpe is confirmed.

ﬁgnature

D

—

11. DATE OF AUDIT & Time : 21.03.2023

12. TYPE OF AUDIT : Recertification

13. AUDIT TEAM :

Mr. DNS Kuruppumullage (DNSK) - Team Leader

Ms. Kumudunie Perera (KP) - Team Member

Ms. Sammani Samarawickrama - Team Member

Ms. Lushani Cooray (LC) - Team Member

My, Lsury ’i\oqgc‘km"‘ Tewm Mem hot

Me. Thar du We i tef ahU, \eam MNMembor
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14. AUDIT OBJECTIVES:
The objectives of this audit were:
e to confirm that the management system continually complies with all the requirements of the

audit standard;

e to confirm that the organization has effectively continue the planned management system;

o to verify whether there is any changes, incidence that could adversely affect the management

system
15. AUDIT CRITERIA : ISO 45001:2018 ,
16. ANY DEVIATIONS FROM THE AUDIT PLAN AND REASONS: None

17. ANY SIGNIFICANT ISSUES IMPACTING ON THE AUDIT PROGRAMME: None

18. SIGNIFICANT CHANGES, IF ANY, THAT AFFECT THE MANAGEMENT SYSTEM OF THE
COMPANY SINCE THE LAST AUDIT TOOK PLACE : None

19. AUDIT FINDINGS :

17.1 CONTEXT OF THE ORGANIZATION (4 of 1SO 9001:2015):
Understanding the organization and its context (4.1 of I1SO 9001:2015)
Organization has determined the external and internal issues that arere
direction to achieve the expected results from the quality management sys
having a mechanism to monitor and review those issues.

levant to purpose and strategic
tem. The organization is also

Understanding the needs and expectations of interested parties(4.2 of ISO 9001:2015):
Organization has identified interested parties that can affect the quality management system. The
requirements of these interested parties have been determined by the organization. Organization has a

system of monitoring and reviewing information of those interested parties.

Determining the scope of the quality management system(4.3 of 1SO 9001:2015):
Organization has determined its scope based on the external and internal issues, the requirement of the

interested parties , the product and services offered as well as the requirements of the 15O 9001:2015

standard.

s processes (4.4 of ISO 9001:2015):

mented and maintained the quality management system including
the processes needed and its interaction. Organization has applied all the processes required throughout
the organization with required input and expected output. The organization also has established required
monitoring and measurement mechanism and assigned responsibilities and authorities for each
requirement. The organization review and evaluates these processes to achieve intended results. Based

Quality management system and it
Organization has established, imple
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on the risk and opportunities Identified by the organization, organization Impluge_nt con\ \ g0
improvement processes. The quality management system Is also equipped with necessary docum (Y
Information.

17.2 LEADERSHIP(5 of 1SO 9001:2015): ﬁ\ )
Leadership and commitment (5.1 of 1SO 9001:2015):

The top management has demonstrated the leadership and commitment with respect to qualit
management system and was aware about thelr responsibllities to maintain an effective quality system
as per the quality policy and quality objective established compatible with company context and the
strategic direction of the company.

They also committed to promote risk based thinking throughout the organization and has taken step
ladequately provide recourses required and interested in achieving business objectives with continual
iImprovement of established quality objectives. Director whom we have interviewed during the audit
ex::r;assﬂthe necessity of meeting the applicable statutory and regulatory requirements and customer
satisfaction.

Policy(5.2 of ISO 9001:2015):
Company has established, implanted and maintained a quality policy that can prove satisfactory
application of applicable requirements and achievement of continual improvement, it is documented and
communicated thorough out the organization and is available to relevant interested parties to company
web site. it is also in line with the propose, context and its strategic direction that can provide framework

for setting quality objectives.

Organizational roles, responsibilities and authorities (5.3 of ISO'9001:2015):
Top management has delegated responsibility and authority for relevant personals and it is
communicated with in the organization. Company has also assign responsibility and authority with regai )
to requirements of the standard ensuring that the processes are delivering there expected output¥

reporting on performance of the quality management system back to the management including

opportunities for improvement.

17.3 PLANNING(6 of ISO 9001:2015):

Actions to address risks and opportunities(6.1 of 1SO 9001:2015):

Company has use the issues under clause number 4.1 and the requirements under 4.2 of the standard

and as determine the risk and opportunities that are arising during the planning of quality management
system. These include enhance desirable effects and prevention and reduction of undesired effect while
achieving the improvements. The planning also ensures integration and implementation of action in to

its QMS processes with evaluation of effectiveness.

Quality objectives and planning to achieve them (6.2 of 1SO 9001:2015):
Organization has established objectives and planned to achieve same resources required and personne|

responsible has identified in the planning.

Planning of changes (6.3 of ISO 9001:2015): \}
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e
rganization has a mecha -
0rg nism to determine the changes required to quality management system and

carryout the same by planning, whi i i .
SR e g while considering the need for change and its expected results while
e IT -
17.4 SUPPORT(7 of ISO 9001:2015):
s -
Resources (7.1 of 1ISO 9001:2015): ol
General (7.1.1 of 1SO 9001:2015):
nizati i i
i?‘:i:ove thoenq::ls;t provided required resources for establish, implement, maintain and continually
METE s e 1 A mapagement system by considering capabilities and constrains of existing recourses.
pany has also obtained fire controlling from external providers.

people (7.1.2 of ISO 9001:2015);
Organization also has provided personnel requi ively i
e
e S5 quired to effectively implement the amsa

nd the activities

Infrastructure (7.1.3 of I1SO 9001:2015):

cOmpeey has provided buildings, space for its intended operation
electricity, water, and information and communication technology.
necessary equipment and vehicle required to transportation.

with required utilities such as
Company has also provided

Environment for the operation of processes (7.1.4 of 1SO 9001:2015):
Company has provided adequate ventilation and light for the operation. Company also complies with the
sanitary requirements for staff and the visitors. General cleanliness of the environment also has been
ensured.

However, humidity and temperature of working environment is not monitored to verify th
against regulatory requirement under factory ordinance. (ﬁ{:a 01)

Also, humidity and temperature of working environment is not monitored to v
against regulatory requirement under factory ordinance (OB 01
it was observed that yarn lubricant oil barrel has been kept near the elec

available. ( Site 2) (
And MSDS was not available at the location o

e compliance

erify the compliance

trical panel and MSDS also not

f use of yarn lubrication oil in Site 02. |OB

asuring resources (7.1.5 of ISO 9001:2015):
and validity of results is not adequately protected from adjjustments,

Id invalidate calibration results.
ggg_atctached to each other leading to frequent vibrations due to

Monitoring and me
Measuring equipment traceability
damage or deterioration that wou
Eg: balances are kept in two woLk_t 3
machines in the other worktop. (NCR-02)
Calibration has been carried out at planned intervals by external and internal resources.

But calibration reports were not available at the location of the equipment( Site 2) for reference
D2]

Organizational

Available organ
to the staff to acquire required organizational knowledge through experience,

also knowledge gained from experiences acquired from education, training and customers.

knowledge (7.1.6 of 1SO 9001:2015):
izational knowledge is sufficient to provide the expected service. Opportunities are given
failures and successes and
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Competence(7.2 of ISO 9001:2015): B\
Organization has determined the necessary competent level of staff members based on their dutie -\éo " !
responsibilities to avoid undesired effect on performance and effectiveness of QMS. There educt ge° ° a
training and experience is considered for this purpose. Where ever the gap between reql 0° c\“de
competence and available competence exist. The training has been performing to acquire the neces \ ¢*
competency. All training records are available. \

Awareness (7.3 of ISO 9001:2015):
The organization has given awareness to all the staff members on quality policy and objectives and ther:

expected contribution from them to the effectiveness to the quality management system including
improvements.

Communication (7.4 of ISO 9001:2015): @
The company has identified and assign internal and external communication relevant to quality

Management system to different staff members depending on the responsibilities and authority down
the hierarchy,

Documented information(7.5 of ISO 9001:2008):

Company has identified documented information required by the standard and documents required to
be apply for effectiveness of QMS. Company has established a documented information control system
for both documents and records. Including distribution, retrieval, storage and preservation, contro! of
changes, retention and disposition. All external documents required has been identified and controlled.
17.5 OPERATION (8 of ISO 9001:2015):

Operational planning and control (8.1 of ISO 9001:2015):

Company has planed, implemented and controlled the processes required to control the service and
product provision. Company has established relevant criteria for the processes and the acceptance of
service and products. As well as organization has controlled planned changes and it has noticed they have
been reviewed the consequences of unintended changes and actions has taken to mitigate the same.ﬁ\%

Requirements for products and services (8.20f I1SO 9001:2015):

Customer communication(8.2.1 of 1ISO 9001:2015):

Company has been adequately addressed customer communication as it is important to their activities.
Company provides information to their customers regarding to their banquet service and menus.
Customer feedback has obtained after completion of service provided and customer complains and
enquiries have been handled in appropriate manner.

Determining the requirements for products and services (8.2.2 of 1SO 9001:2015):
Company has considered about statutory and regulatory requirements when defining the requirements
for product and services.

Review of the requirements for products and services (8.2.3 of ISO 9001:2015):
The customer’s requirement has confirmed by the company before acceptance of the customer order
and conducts review prior to committed supply product and banquet services to customers.

—ee
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changes to requirements for prodicre =
"
m\;men d Products and services (8.2.4 of 150 9001:2015):

ment is requir

2 ed due
panquet service, company has en surt?j customer made aware of changing requirement for menus and
information. edto change such requirement and amend the relevant documented

pesign and development of
excluded products and services (8.3 of IS0 9001:2015):

control of externally provid
ed pr
General (8.4.1 of ISO 9001:201:):0 s eofpcssad s A IR 2

Company has ensured

purchasing, etc Criteriatfh e control of externally provided services including outsourced processes,
gt or thg evaluation, selection, monitoring of performance and re-evaluation of
controlled n established and documented information of those activities are retained and

However, Suppl.ter has been selected on recommendation of HOD of packing department. HOWever, e
documented evidences are available. (NCR 03)

Type and extent of control (8.4.2 of 1SO 9001:2015):

Externally provided processes remained within the company under controlled condition and verification

of sa.me has been carried out as it is necessary to ensure that the externally provided processes meet
requirements of the company.

information for external providers (8.4.3 of ISO 9001:2015):

Company has ensured the adequacy of requirements prior to communication to the external providers

and company provided necessary information regarding the processes, product and services to be
provided, competency requirement, etc.

Production and service provision (8.5 of 1SO 9001:2015):
Control of production and service provision(8.5.1 of ISO 9001:2015):
Implementation of production and service provision under control condition is not adequate.

I_Egi_Egnjgle operators at packing section is observed with loose hair leading to contamination in site 02.
(NCR 04)

Identification and traceability (8.5.2 of 1SO 9001:2015):

Company has a mechanism to identify its products at different stages of production and Job number is
issued for each products to identify the production details in case of need.

Property belonging to customers or external providers (8.5.3 of ISO 9001:2015):
Any item that is brought from outside by the customer will be recorded, preserve (if required) and kept

with required identification and traceability until it is being used and handed over to the customer aftel
completion of the function.

Preservation (8.5.4 of ISO 9001:2015):
Not applicable
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Post-delivery activities (8.5.5 of ISO 9001:2015): {¥ \'l\
Not applicable ‘ »

\ ,‘i \g

Control of changes (8.5.6 of 1SO 9001:2015): \ t/\°‘

When changes required for production and services , company has reviewed requirement of the s\\(°® n

and documented information has been retained under controlled condition. .. (-°‘\\
Y

Release of products and services (8.6 of 1ISO 9001:2015): "

The company has a mechanism to release its products as per the customer request and in accordance wi \%

thfz agreement with the customer. Release of products will be authorized only after the final inspection ar
with the approval of the Production Manager.

Control of nonconforming outputs (8.7 of 1ISO 9001:2015): G

Wl’.len the product or service does not ensure required output, company has controlled to prevent thelr
unintended use or delivery to the customers. Company has taken appropriate actions to correct the
nonconformity, segregation of nonconforming product and inform the customers.

The company has retained documented information regarding nonconforming situation and it |

describes the nonconformity, action taken and identifies the authority declining the action in respect ¢
the nonconformity.

17.6 PERFORMANCE EVALUATION (9 of ISO 9001:2015):

Monitoring, measurement, analysis and evaluation (9.1 of 1SO 9001:2015):
General (9.1.1 of ISO 9001:2015):

Company has determined what needs to be monitored and measured, the methods for monitorit
measurement, analysis.

Customer satisfaction (9.1.2 of 1SO 9001:2015):

Customer survey, customer feedback and meeting with customer have been identified as esser
requirements for the evaluation of customer satisfaction.

Analysis and evaluation (9.1.3 of 1SO 9001:2015):

Organization has implemented a process to analyse and evaluate the data and evaluation obtains |
monitoring and measurement activities. Such as customer complain, customer satisfaction, perform
of external providers, risk analysis.

Internal audit (9.2 of 1SO 9001:2015):

Company has conducted internal audits annually covering all the sections to provide information on
whether OH&SMS is effectively implemented. Last internal Audit was carried out by qualified and
competent auditors and raised NCRs. Company had taken appropriate action to address nonconforn
and to continually improve it OH&S performances.

Results of the audit have been reported to the management review meeting conducted on 08.12.202
other relevant managers, workers and relevant interested parties and corrective actions have been t;
without delay.
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rton B A0S, |
o 0 inputs stated in the 150 90012015 standard are nes

4210 carried out on the 15.03 2023 reviewsd effectively in the Management (

{;T‘; " pe,-fo«mame of enternal providers |
s

weness of the actions |
a £ ANED 115 taken 1o address risks and opportunities. (NCA 05

o BMENT (10 of 150 5001.2015);
W 150 90012015); )

rrnined v g
po” 551 pas oete ) 3“‘5’ selected opportunities for improvement and implemented necessary
e t0 meet customer requirements and to increase customer satisfaction.

me:.orreaiveadim (10.2 of 150 90012015}
corgal P25 taken necessary zctions to addressed ronconformities and corrective actions have been

,—_defﬁé“‘e" for such nonconformities. Company has retzined documented information s evidence of
g r21TE of the NC znd 2ny subsequent zction taken 2nd results of corrective action tzken.

cortinuzl improvement (10.3 of IS0 5001:2015):

Company 5 committed to continuzlly improve the effectiveness of the management system through the |

e of quaiity policy, quality objectives, zudit results, analysis of datz, management review, and \
comective implementation.

t
!
[

E—

20. KEY PERSOMMNEL INTERVIEWED:
Name: | Designation | Responsibilities |
" Lzfth Nimzlasin | HOD —Packing b Overzll Responsibility in packing—J
| department
Supun Nzdecla 1 Manger — Quality and | Overzll Responsibility in quality J
| packing | compliances
Vishmika Subhani | S. executive — Quality | Assisting in quzlity compliances |
Mznoj Nzlind2 | Assistant Manager - Dye 1 Overzll Responsibility in dye
| House | house operation
Ahmazewd Zzehfaran \ Manager —Sourdng ] Overzll Responsibility in \l
‘ | procurement ]
SH Samaraseiara \ Ex - Operztions | Overall Responsibility in l‘
| | operations |

21. APPUCABLE LEGAL REQUIREMENTS: EPL.ETF,EPF, Factory ordinance

22. ANY UNRESOLVED ISSUES: None
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23. REVIEW OF PREVIOUS SURVEILLANCE AUDIT REPORTS AND VERIFICATION OF EFFECTIVENESs
OF CORRECTIVE ACTIONS FOR PREVIOUSLY IDENTIFIED NON- CONFORMITIES:

24, USE OF LOGO: Terms and conditions are as per the certification body regulations

25. OVERALL CONCLUSION OF THE AUDIT

Aud.it is based on a sampling process of the available information at the point of auditing and the
audit methods used were interviews, observation of activities and review of documentation and

records. With consideration to the findings identified on the report the overall conclusions of the
audit are as follow:

The management system documentation demonstrated conformity with the

: - YES
reqmrements of the audit standard and provided sufficient structure to support m 80
implementation and maintenance of the management system.

The organization has demonstrated effective im

] plementation and maintenance YES m NO
/improvement of its management system.

The organization has demonstrated the establishment and tracking of

Appropriate key performance objectives and targets and monitored B m hO
progress towards their achievement.

The internal audit program has been fully implemented and demonstrates YES m NO ‘
effectiveness as a tool for maintaining and improving the management system.

¢ The management review process demonstrated capability to ensure the YES m NO E
continuing suitability, adequacy and effectiveness of the management system.

* Throughout the audit process, the management system demonstrated overall ~ YES ‘I] NO [
conformance with the requirements of the audit standard.

26. MAJOR NON-CONFORMITIES: None,

27. MINOR NON-CONFORMITIES:

01. Humidity and temperature of working environment is not monitored to verify the compliance
against regulatory requirement under factory ordinance. (7.1.4)

02. Measuring equipment traceability and validity of results is not adequately protected from
adjustments, damage or deterioration that would invalidate calibration results.
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Eg: balances are kept in two worktops attached to each other leading to frequent
vibrations due to machines in the other worktop. (7.1.5)

03. Supplier has been selected on recommendation of HOD of packing department. However, no

documented evidences are available. (8.4.1)

ndition is not adequate.

04. Implementation of production and service provision under control co : -
Eg: Female operators at packing section is observed with loose hair leading to contaminztion

in site 02. (8.5.1)

05. All the inputs stated in the ISO 9001:2015 standard are not reviewed effectively in the
Management review meeting carried out on the 15.03.2023.
Eg: (1) the performance of external providers
(2) Effectiveness of the actions taken to address risks and opportunities. (9.3)

28. OPPORTUNITIES FOR IMPROVEMENT:

01. Space between equipment is not adequately to give reasonable working space in the
laboratory. (7.1.3)

02. Calibration has been carried out at planned intervals by external and internal resources. 8ut

calibration reports were not available at the location of the equipment( Site 2) for
reference.(7.1.5 (1))

03. It was observed that yarn lubricant oil barrel has been kept near the electrical panel and MSDS -
also not available. ( Site 2) (7.1.4)

04. MSDS was not available at the location of use of yarn lubrication oil in Site 02. (7.1.4)
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e This page is for internal purposes only.

30. RECOMMENDATION BY AUDIT TEAM :

Recommended for recertification subject to verification of corrective action taken for raised
non conformities.

2023.03.21
......... SlgnatureofTeamLeader Date
........... &‘9’\ I XY X 0 K - —
Signafure of Team Member -1 Date
........ O TR PU— 209310312

Signature,og eam Member - 2 Date
I
\EEM% t"\\}ospab\/

31. RECOMMENDATION BY CERTIFICATION MANAGER: Al NCRs  hoave been closed .
Hence recommended fov vecerk R cakon

------------------------------------------------------------------------------------

Signature of Certificati Manager Date

32. APPROVALOQOR SUBMISSION TO THE CERTIFICATION COMMITTEE:

At

Date

---------------------------------------
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