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IND-EXPO CERTIFICATION LIMITED
INT
EGRATED MANAGAMENT SYSTEM CERTIFICATION SCHEME
NON-CONFORMITY REPORT

NON-CONFORMITY DETECTED

SECTION: MANAGEMENT

All the Inputs Stated in the 1SO 9001:2015 Standard are Not Reviewed effectively In the MRM Carried
Out on the 15.03.2023

Eg: 1) The Performance of External Providers

2) Effectiveness of the Actions Taken to Address Risks & Opportunities

CORRECTION:

System has been implemented to evaluate performance of External providers
Risk and opportunities have been discussed and documented and evaluated
1) The Performance of External Providers — See the Document 01
2) Effectiveness of the Actions Taken to Address Risks & Opportunities— See the Document 02
ROOT CAUSE FOR NON-CONFORMITY:
No proper system was implemented to measu

re suppliers and external providers performance

Risk and opportunities have not been evaluated in terms of business prospective in a systematical
manner

CORRECTIVE ACTION:

Risk assessment has been updated
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ION:
VERIFICATION OF CORRECT IVE ACT!

FANTASIA
D PARTIES OF
ANALYSISOFEXTERNAL&INTERNAI.INTERESTE S
RISK TR : i

Attractive remuneration

4 Salary statement
package pro!

Attraction & Retention
of competent
:

High staff wmover

1Employees | Job Security

pIoY

Work at minlmum risk
tolife

Safety at Work

See the updated risk assessment

| Meeting called by MR
| £

Type of meeting Discussion of IS0 5001 2015 Audit finding e
r“"«;‘.“r‘_, T FNF ¥ x e, ——— e
( AH-nd‘n ‘Ai:-nh_, Susantha, Mano), Jaysweera, Danushka, Saminda, Supun, Palitha, Sadeep,

Thushari, Ravindu, Lakmall, Sampath, Nalin

| Discussion Effectiveness of the actions taken to address Risks & Opportunitiss. Performance of

External Providers ~(1S0 9001 2015 ~ External Audit Finding)
To Improve FNF overall quality Process

Conclusions

! 1. Need to builld Up power bl Interface linked
with external Providers performances

Mohammed
! (OTD- On time Delivery) with ERP datay
|

30" Apr|

See the action plan

EFFECTIVENESS OF CORRECTIVE ACTION:

Risk assessment sheet will be updated timely manner with changes

Revision No : 0 Revision Date: 27 .03.2023

Approved By : MR
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INTERESTED NEED & RELEVANT
OPPORTUNITIES RISK MITTIGATION OF RISK
PARTY EXPECTATIONS DOCUMENT
Y - : i Increase of Product Shorter lead times for Reduction of lead time through | Kaizen register &
SUPREEY SIS range Speed orders QCO projects, Kaizens etc. QCO Projects
maintaing a
Higher credit |More RM from positive Shortericradit séstod suplier score card
period lists lvere P based on
performance
Quick response Poor response to inquiries
Bursiness Changes to agreed pricing Agree on terms & conditions Agreement doc.s
Sustainability
Company Poor Social/Ethical Compliance to social /ethical Audit reports
Reputation Compliance stds
Prior communication before the
changes HR documents
increase of wallet
share Fhuctura) Cranges Maintaining the stability of Recruitment
structures emails
SAlFips Loss of reputation
payments

price negotiation

Sharing the business forecast | Business forecast
. Ex i i
Loss or reduction in ;;-and B.u:m'es; ,Il;movatmn to | Salesreports,
" I i
business align with global demand of Innovative
safety products products
6.Regulatory | Colrng?liancle to ixpansion of Policies to
i egal & regulatory| be aligned with local & N i ici
Bodies i on compliance Ensure policies are fol i i
requirements global regulations & ollowed. Certifications -
L
-«

@ CamScanner
A4


https://v3.camscanner.com/user/download

Aiqeureisns
SUeO) |an} W3} Woys Auedwo?
PSR SISUd [anyg
uonNQUISIp |34 wasAs uonnquasip
13n} Jadoud jo vonejuawajdw)
spnpoid Ayajes
sPnpoid $59J04
u>:nmocc_ J0 puewap (eqo|3 yum usije ssauisnq tmuwhﬂwo_nﬂh wm ayey JoydiH
) . U} UORINPAI JO SSO jo
* suoday sajes 0} uoneaouy] ‘ ssauisng puedxy
ssauisng siapiaoud
I Anjiqixaj4 aaoadwy d
paumo Auedwod jo alesn J0o uoisuedx3
sue|d asuodsaa
ueld
Auadiawg
. 3suodsai Auadiawa piepuers
SUGRESIROM 0} uBi|y * spiepueys ERITNELSENEY: TSl it
IUIWW3A0Y 100st o it ' awnuo uodsues)‘s
“sauiaping A33jes Juawuianog B ulynans
i 0} JUalaype R uo
aunyaang 1 3duUdiaype 1 uoneuawa|duwy
[2pow suodal
ssauisng ‘sapyog |,  |PPOW SS2UISNG jo 3dueyy suonendas Aioymess adueydwod
aunyaens dnoi8 auyydans woy sapijog 01 uawusije 55001 40 suoissiwgns
®d1pouad
snposd spvnpoid Ayajes
3Aneaouu ssauisnq
I I 30 puewsp |eqo|8 yum usie
‘suodass3es | 03 uoneaouuy) * ssauisng puedxy “EtioRInpRIU0SSOY
anazen u3wuianod ay Aq pieoq pJeoq sa8em
IU3WILLIBA0Y sadem 2ynads o uoRejnwioy | oy»ads jo asuaisixa UoN
IN3IWND0Aa
| e ASIY 30 NOLLYOLLLIN ASIY S3LLINNLIY¥O4dO DNt i
_ ol ' Q33N Q3LSIHIALNI



https://v3.camscanner.com/user/download

$321MI3S $4e3s |euolssajougd - SJapinolg
paumo Auedwod jo agesn J0 JuawAiojdwgz pand
spnpoud s1onpoud Ayajes S T i
3AneAouu) J0 puewsp [eqoj3 yym ugie e S w._ i 221nu3s 1a33ag g ho. 3 .:umn_.
‘suodasssjes | o3 uoneaouy; ¢ ssauisng puedxy hEenanp 1 iom 1e31pay°e
sjlew? sainynns
u k) u
juauwnnilay Jo Ajigess ays Buiuiejuiey S IUE I ENT LG S
sjuawnlop yYH sadueyd
9Y3 240j2q UoNEI|UNWWO? J0Ld
sue|d asuodsal
Auadiawg beid
asuodsas Aouadiawa piepuels
‘ suopesynou e sjuawAded
T TO0SY 0S| 03 udy|y * spsepuels -
u. Ayajes Jusawuianod g aulys3ansg
Soanng 03 3>ualaype 13 uoneuaWI|dw|
autyszans
uonezuoyine
Jadoud jo yoeq Padsay
suope|n8as
suoneoynua) "pasmoj|oy ase sajdijod asnsu3z gualiColiaus €15 [euoissajoug 18 s3|nu
Auedwod aesun 30 jUdwAo|dwy 108 '3 Auedwo)
01 dsueldwo)
suonesyna) ‘Pamoj|oy aJe sapjjod ainsu3 suonejn3as Aueduwoo adinuas Jana judwuoliaug Nlnuag
% 108 03 2uedwos uoy ' 8 Supuom N
AINIWNNDO0Aa
JSIY 40
INVATIZY ROLYOLLIA sy SILLINNLYOdO mzmmcuwmu“&m e
31SIYILINI



https://v3.camscanner.com/user/download

puewadp 0y Jne)

pooj Ayijeayun
woiy Bujuosjod pooy

198pnq Auedwo)

15e2210j Ssau|sNg

uopepodau aoid

ued ujujesy

(Bujujeay) 1uq 2414 '3 weay iy

aJ|4

3

suofie|ndal

73 sa|n1 |08
|edo] * Auedwo)
0} 9sue||dwo)d

uwawaide 23|10

10}
POOj WNWIXew pue wnwjujw
103 JudwaaJde uopepjodau

Sway| pooj Jo 4|y 9311d

$II|AIDS
paumo Auedwod jo a8esn

s1onpoad
aapeaouu)
* s3u0ddJ sajes

s1onposd mau
10j puewap [eqo|d YIM ulje
03 uojieaouu] ‘ ssauisng puedx3

ssaujsnq
Uj UOIINP3J JO SSOT

jjels |euojssajold
jouawAhojdw3

201AJ3S 191398

jJuaWwuoJAUl
Bupjiom

sjuawAed
awy uo

saaAojdw?

$12pIn0Id

2o312s
uaajued’ 0T

INIWND03
INYAIT3Y

|
s31LINNLYOddO

AyjjeaH
sjuswAed
awnuo

suone|ndas
13 9|4 108
1 |edo) ‘ Auedwod
03 @suejdwod

|
SNOILY1D3dX3
3 @33N

(I————
Alyvd

Siy 40 NOLLYOILLUW

[t

Ot || S

.\‘\‘.\I\l‘llL


https://v3.camscanner.com/user/download

- -
1N3InNooq - - J
INVATIZY ASTH 40 NOlLY DL 11y A | S3NNLNoddo | SNOWYDRAKE | 4ruvg
//[l”! — 8 a33IN Q31S3y3LN
N
suone|ngda,
3 53|nJ |0g
2 |ed0) .>cmnEou
03 3dueyjdwoy
Svodaisapny
2 lenuew g g Pis 59 daay $32.1nos 8upaaiq an3uaqg
Suodas upny
1s 59 da3 udwuouinug
2 enuew s g Piss9 > | ade|dysorm Appun .
#1uas sanag Sadinuas $€1s [euoissajoay siuawAhed
L pausmo Auedwos 30 adesn J03u3wAodwz awn ug
sPnposd sPnpousd Myages P
3rnercuuy 30 puewap (eqo[2 ywa usye iits oauav.w._ “_o ss07 213s Jayag adsay
‘suocdassaes | oy uonesrouy ‘ ssaussng puedxy —
Buveap 1t
Su20] [3n3 W3] Poys
5533040 Inquasp s15192 A3i3ug
s29/fjany uonzjuswajdus)
d
ANZVND0a SNOLLY1D3dX3 ALYV
190773134 4514 20 NOILLYDILLIWY ASIY S3ILINNLYOddO % 033N Q31SIYILNI



https://v3.camscanner.com/user/download

1NIWN20da SNOILV1D3dX3 AlLYvd
LNVAITIY NSIH 40 NOLLVYOLLLIW ASHH S31LINNLYOddO 3 Q33N Q31SIYILINI
suope|ngal SR
suodai upny spIs suone|ndas Auedwod 3 108 251AI9S JO1I98 3 wm~__.: 108 5 UONEILILIID
|e21y13/ |e120s 03 @dueydwo) | [eI0] 03 asue)|dwod UoN 1 (e20] ‘ AuBdWOD | oo g by 'eT
03 9oueyjdwo) )
saako|dw?
AyieaH
syonpoad s1npoad Ayayes B sjuawhed
aaneaouul JO puewsap 12qo|8 yum udye U1 UoRANP31 10 S50 awn uo

* spodai sajes 03 uopjeaouu] ‘ ssauisng puedx3

swie|d J0 ou 1aMO|

uoneaouu| uoneindal jo sso

wniwaid

|enuue 13Y31H

suonoe 1s101IaL

Ajjiqeuteysns

sawaydrs
Auedwo)

@sueinsuy] ANy

JuaWuodiAug

spool siaysesi@ [e4nieN 20103 191198 SUDHOM

ueyd
“usw 1aysesida 21039 |IPM -wsuw J9ysesip ueld
Auedwo0)
3suesnsul'ZT

@ CamScanner



https://v3.camscanner.com/user/download

uoneindas Jo sso7 Jwn peay saduo)
SNOILVID34x3 Aldvd
JASI¥ 40 NOILVYOILLIW ASIH S3ILINNLYOJdO
8 Q33N Q31S343LINI
s1nposd NueuTUew
poJ
3aneaouu) e fAoiaon o sioynadwo) IIIAJAS JONIBG awn peay it
, d ‘uonenouu) ‘ ssauisng puedxy 30§ SIODE[UOD
su0dais sajeg I
suonenfa,
2 5904108
3 1220 “ Auedwo)
0} auedwo)
papwnosd wspauasqy WIWUoIAU Y
DRSS ANy adexyded uonesaunwas aandemiy| 2 o171 uonanpas Auedwo)) Buiuoes
mepo N e ssauisng — Sluswled
anneaouu| MU 30 puewap [€qo|B8 Yl udy Ul UoRINPaJ 10 507 eIs payjixg -
‘ su0das sajes 0} voneaouy] * ssausng puedx3 awn
d1ruas sanag uoneindas jo ss0 ssaursng aJopy ediay ’ ’
sowOT ey vl
ALrpQeuse;ing
Sudiateg
S w
p— Speay Jano acnpay o
SALLADUY| " . msdwo) $5ouring o uoruECs )
UOGRAOUL) © SSBUISNg puedry
" S00a. Sajeg

CamScanner


https://v3.camscanner.com/user/download

suodaipny _

spIs
1e21y33/ |e1d0s 03 asuejdwo)

asuedwo)
|ea113/|e120s 1004

asuodsay ¥nnD

IN3IWND0Aa
INVAII3Y

ASIY 40 NOLLVOLLLIW

ASiY

S31LINNLYOddO

SNOILV1D3dX3
3 Q33N

Mu¥vd
Q31S3H3ALINI

$OO0P U WY

SUONIPUOD g SWA UO 3By

Supud paasde oy sadueyd

udsew
upa Jaydy

spJ0d2a1 uonen|eA3

)}oeq pa?j pue uonenjeas Anjenp| sauinbul 0} asuodsal J00d

juawAed awn uo

juawaaile
Joyaenuooaqns

sJ032e5U0OQNS
J0j JUWNSIAU] [eRiUl

pouad )1paid JoUOoYS

28ues
1onpoid Jo aseasdu|

awn peay s28uo]

spaloid OO0
¥ 19151831 udTIEN

332 suaziey * sypafosd OO0
ySnouy) 2wn ped| jo uonaNpay

siapJo poads

J0) SOWI} pea) Jauoys

201A95 420128

uonJod
sajes Jaydiy

syuawAed
awn uo

1335040
uondnposd

10} 50RO
qns 91

aseys

12||em jo aseanul
uvoneinday
Auedwo)
Aujrqeuiesns
ssaursng

asuodsas ¥nD

o

sponposd

S

spnpoid Aajes
udije

aaneaouul
« syy0dai s3eS

30 puewap jeqo|3 yitm

puedx3

ssaulsnq

03 uoneaouu] “ ssauisng

U1 UORINP3a1 JO 5501

|

o

pouad
upan PYEH



https://v3.camscanner.com/user/download

——— “
WiNIAg Sy
STOT 0TS0 Meq uosay T0: uoIs
! uoisiay
Rehipte xaud (A —E .ﬁu”“.z -
[nqswoury 30 PURRP 20 Qi uSye B
TRIOSRUISADS | o uoReOwY * sSaursng puedhg e e
uonendu 3o ssoy Ao

ssaursng

i

| UWRTeusy Jo JumD S —

| sSausng



https://v3.camscanner.com/user/download

ime U4.3( Uo. 30Upm

peeting called by MR

narrow fabrics

Minutes fnigsia

mﬂg
e
EL( Discussion of IS0 9001 2015 Audit finding
Facllitator FNF
/Tf
endees
At Asanka, Susantha, Manoj, Jayaweera, Danushka, Saminda, Su

Thushari, Ravindu, Lakmali, Sampath, Nalin

Effectiveness of the actions taken to address Risk

Discussion

pun, Palitha, Sadeep,

s & Opportunities. performance of
External Providers (1509001 2015 - External Audit Finding)

To improve FNF overall quality Process

conclusions

Actlon ltems Person Responsible

Mohammed 30t April

1. Need to build up power bi interface linked
with external providers performances
(OTD- On time Delivery) with ERP data/

2. Supplier score card system to be Thushari 31st May
implemented for external providers. to be

evaluated supplier performance
periodically

3. Evaluation of Risk and opportunities Asanka /Palitha | 3¢ of April

related to all interested parties

Add build interface to Weekly review of the Palitha / Thushari / | 2" June

4,
Operational HOD & Service Department Supun
j HODs
—
5. Create interdepartmental KPI related Sahan/Operation | 1st April
HODs

monthly review with TL / GL structure to
measure the effectiveness of quality

management system.
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IND-EXPO CERTIFICATION LIMITED
INTEGRATED MANAGAMENT SYSTEM CERTIFICATION SCHEME
NON-CONFORMITY REPORT

4ON-CONFORMITY DETECTED

GECTION: DYEING AND FINISHING

Humidity and te'mperature of working environment is not monitored to verify the compliance against
regulatory requirement under factory ordinance.

CORRECTION:

purchase and install digital humidity temperature rea

der in dye department where anyone can read live
temperature and humidity values.

Assign person from each shift to record the values of humidity and temperature at the start of the shift.

( Ex: Maintain physical record book )

Purchaso Requisition Report .
infor
eI N UM

l’;——' oy T en R P
P L manete e ]
- Ll
ea Sabew Vwde Rewm il VPO
v © e b Ouwrem LN L [ ol
o~ o e s 48 g e Vo
o Torvwmns ey Over
Bt a2 LTS w“ﬂ“ml“

amw . oW e

o . A 8 Rt s Vi

ROOT CAUSE FOR NON-CONFORMITY:

Not providing resources such as humidity and temperature reading equipment’s to monitor live
readings.


https://v3.camscanner.com/user/download

CORRECTIVE ACTION:

Digital humidity and temperature monitoring equipment has been installed

VERIFICATION OF CORRECTIVE ACTION:

Equipment invoice and installed equipment is attached

EFFECTIVENESS OF CORRECTIVE ACTION:

Daily readings of tempera and humidity to be monitored and recorded for identification

Abnormality will be closely monitor

Revision No: 0 Revision Date : 22 .03.2023 Approved By : MR

@ CamScanner
A4
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IND-EXPO CERTIFICATION LIMITED
INTEGRATED MANAGAMENT SYSTEM CERTIFICATION SCHEME
NON-CONFORMITY REPORT

NoN.coNFORMlTY DETECTED

GECTION: LABORATORY

Measuring equipment traceability and validity of results is not adequately protected from
adjustment, damage or deterioration, that would invalidate calibration results.

Eg: Balances are keptin the two worktops attached to each other leading to frequent

vibrations due to machines in the other worktop

CORRECTION:

te the separate area to avoid the vibrations due to machines in the other worktop.

Aloca

ROOT CAUSE FOR NON-CONFORMITY:

Lack of space in quality assurance department to set up the machineries

CORRECTIVE ACTION:

Scale was move tod separate location
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IND-EXPO CERTIFICATION LIMITED
INTEGRAT
ED MANAGAMENT SYSTEM CERTIFICATION SCHEME
NON-CONFORMITY REPORT

NON-CONFORM\TY DETECTED

6ECTION: LABORATORY

d validity of results is not zdequztely protecied from

Measuring equipment traceability an
that would invalidate czlibration resuiis.

adjustment, damage or deterioration,

Eg: Balances are kept in the two worktops attached to e2ch other fezding to freguent

vibrations due to machinesin the other worktop

CORRECTION:

separate area to avoid the vibrations due to ma chines in the other WorkioD.

Allocate the

ROOT CAUSE FOR NON-CONFORM!TY:

uality assurance department 10 setup the machineries

Lack of spaceinq

CORRECTIVE ACTION:

Scale was move to a separate location
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VERIFICATION OF CORRECTIVE ACTION:

—I Packing Materlal Ssmple Approval Form L

INF ltem Code -

ENE Item Descriptions

Supplier Name 2
Datch No al
Recelved Date =
Test Report Recelved (Yes/ No)

Standerd Spacification
Measurement Paper Comblinatlon:
Grammage Bursting Strength _:

Edge Crush Test: 71T R p—

FNF confirmati, (Yes/No)
Satisty with Physlcal Strength;
No of Plies as per standard:

Satlsfy with the Coloue (tor Paper cone):

Approved Dy; Department

Dateg

lssued Date ; 29/03/2023 Revision No:0 Revision Date ; Approved By :MR

EFFECTIVENESS OF CORRECTIVE ACTION:

Future purchasing will be monitored according to the attached procedure

Revision No : 0 Revislon Date : 22 .03.2023

Approved By : MR
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IND-EXPO CERTIFICATION LIMITED
INTEGRATE
D MANAGAMENT SYSTEM CERTIFICATION SCHEME
NON-CONFORMITY REPORT

NCONFORMITY DETECTED

sECTION: PACKING

mplementation of Production and Service Provision Under Control Condition is not adequate.

Female f)peration at Packing section is observed with loose hair leading to
contamination in Millaniya Factory

Eg:

CORRECTION:
n head cap during yarn coné packing process &all

male operators must be wor
ith regards to quality of

Taken an action that allfe
iven awareness of wearing headcap & importance W

the team members were g
packing.

ROOT CAUSE FOR NON-CONFORMITY:
in case we don’t have identified risk to inspectors during a cone inspection process before. Because
< of the inspection racks.

there are no machine or parts moment
portance of

s of female employees regarding the im

warene
attire wasn't followed.

e of the incident is lack of @
& basics of the working

The root caus
king process

wearing head cap during pac

CORRECTIVE ACT 10N:

o female team members uniform as a mandatory requirement

Hair cap is included t
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VERIFICATION OF CORRECTIVE ACTION:

See the attached Pic

N\

EFFECTIVENESS OF CORRECTIVE ACTION:

Spot audit will be done by HOD of female operator uniform

Revision No: 0 Revision Date : 22 ,03.2023 Approved By : MR
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