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INDEXPQO CERTIFICATION LIMITED
INTEGRATED MANAGEMENT SYSTEMS CERTIFICATION SCHENE
SURVEILLANCE AUDIT REPORT - ISO 9001:2015

i3.AUDIT OBJECTIVES:

he objectives of this audit were:

e to confirm that the management system complies with all the requirements of the audit sta
e to coniirm that the organization has effectively continue the planned management system:

e o verify whether there is any changes . incidence that could adversely affect the managcn

4 ANY EZVIATIONS FROM THE AUDIT PLAN AND REASONS: None

iy
-
Y
X v
[V

Y SIGNIFICANT ISSUES IMPACTING ON THE AUDIT PROGRAMME: Noue

:6.,AUDIT FINDINGS :

T OF THE CRGANIZATION (4 of ISO 9001: 2015)

oneing the organization and its context (4.1 of 1ISO 9001:2015) :

has determined the external and internal issues that are relevant to purposz 2
achieve the expected results from the quality management system The organ
having = mechanism to monitor and review those issues.

e needs and expectations of interested parties(4.2 of ISO 9001:2015):
identified interested parties that can affect the quality managemen
ese interested parties have been determined by the organization. Or:

system cf r;zoz'*:i'i:c ing and reviewing information of those interested parties.

1ing the scope of the qualicy management system(4.3 of 1ISO 9001:2015):
n has determined its scope based on the external and internal issues , the req.

the inte d parties , the product and services offered as well as the requirements
8001:2015 standard.
C?,uaim 131 a;erwem system and its processes (4.4 of ISO 9001:2015):

f processes identified by the company is adequate and effective.
HI8(5 of 1SO 9001:2015):

YOC.NO.: QP-11-F-04 ISSUE NO. : 04 ISSUE DATE : 2017-08—2@
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INDEXPO CERTIFICATION LIMITED
INTEGRATED MANAGEMENT SYSTEMS CERTIFICATION SCHENE
SURVEILLANCE AUDIT REPORT - IS0 9001:2015

Leadership and commitment (5.1 of 1ISO 9001:2015):

The top management has demonstrated the leadership and commitment with respect
germent system ana was aware about their responsibilities to maintain an effective qu

r the qu ahl.y poncy and quaiity objective estabhshed compatible with company conts

Policv (5.2 of ISO 9001:2015):
Quality nolicy has not communicated to all levels of the organization (¥ERGT)

vional roles, responsibilities and authorities (5.3 of 1SO 9001:2015):

ang ’emonmb.nt'es are not adequately communicated within the organization.

ya2s do not know their roles and responsibilities

NING(6 of ISO 9001.20i5)

i sddress risks and cpportunities(6.1 of 1SO 9001:2015):

\_/ Compan has use the issues under clause number 4.1 and the rejuirements under 4.2 of t
and as determine the risk and opportunities that are arising during the planning of quality m-
cystem. Thease include enhance desirable effects and prevention and reduction of unce
while achieving the improvements. The pianning also ensures integration and implementati
in to its ©V'S processes with evaluation of effectiveness.

es and planning to achieve them(6.2 of 1SO 9001:2015):
not have the plans to achieve quality objectives § ’

es (6.3 of ISO 5001:2015):
, mechanism to determine the changes required to quality managemernt
rryout tha same by planning, while considering the need for change and its expectec

Organization nas provides required resources for establish, implement, maintain and
improve tre quality management system by considering capabilities and constrain:

9001:2015):
z.?;t‘%swgs, space for its intended ope-ation with requirec utiit

information and communication technology. Company nas
t vehicle required to transportation.

[SSUE NO.: 04 ISSUE DATE : 2017-08-10
Rev No:0t : Rev Dare:2018-04-10
by : Direcror ssued by : Management Represes
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INDEXPO CERTIFICATION LIMITED
INTEGRATED MANAGEMENT SYSTEMS CERTIFICATION SCHE
SURVEILLANCE AUDIT REPORT - I1SO 9001:2015

Environriant for the operation of processes (7.1.4 of 1SO 9001:2015):
Electrica: trip switches have not been checked in regular intervais to ensure the working <o -
£
<

and measuring resources ( 7.1.5 of ISO 9001:2015):
itoring anc measurement resources are not calibrated .ex. measuring tapes {NCROZ

Organizational khowiedge (7.1.6 of ISC 9001:2015):

Available organizational knowledge is sufficient to provide the expected service. Op:;r»
giver ¢ the staz’T to acquire required organizational knowledge through experience
sszs and also knowledge gained from experiences acquired from education, *

2{7.2 of 1SO 9001:2015):
zon nas determined the necessary competent level of staff members based o1
an ivilities to avoid undesired effect on performance and effectiveness
eaucation, training and experience is considered for this purpose. Where ever the z:-
requirec comoetence ana available competence exist. The training has been performing tc -
' tency. All training records are available.

Awareness {7.3 of 1ISO 9001:2015):
fhe orgen.Latzon has given awareness to all the staff members on quality policy and ob -
there s«pected contribution from them to the effectiveness to the quality manager =

inciuding improvements.

{7.4 of ISO 9001:2015):
y has identified and assign internal and external communication reievz
hent system to aifferent staff members dependmg on the responsibilities and z.t

i)

formation(7.5 of ISO 9001:2008):

ntified cocumented information required by the standard and documer
“effectiveness of QMS. Company has established a documented information co.
iments and records. Including distribution, retrieval, storage and preservatic
ant} dis p0>mor

laned, implemente. and controlled the processes required to contro
/ision. Company hzs established relevant criteria for the processes and :
=nc orooucts. As weill as organization has controiied planned changes and it has

n« | the conseguences of unintended changes and actions has taken

D QP-11-F-04 ISSUE NO. : 04 ISSUE DATE : 2(}17-";5; S
Rev No:0! _ Rev Date:2018-04-1
¢ and approvad by : Director Issued by : Management -

Page 04 of 12



.
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INTEGRATED VIANAGEMENT SYSTEMS CERTIFICATION SCHEY.C
SURVEILLANCE AUDIT REPORT - 1S0 9001:2015
same. o

Requirerments for products and services (8.20f 1ISO 9001:2015):

Customer communication(8.2.1 of ISO 9001:2015):

Compan' has been adequately addressed customer communication as it is important to t¢
Compant provides information to their customers regarding to their products. customer cor
enauiries have been handled in zppropriate manner.

Determining the requirements for products and services (8.2.2 of ISO 9001:2015):
Company has considered about statutory and regulatory requirements when defining the re.
for proauct and services.

{ ‘he recuirements for oroducts and services (8.2.3 of 150 9001:2015}):
tamer’s requirement has confirmed by the company before acceptance of the cust

enament is required due to customer made aware cf changing requirement f
. has ensured to change such requirement and amend the relevant documentec of

| development of products and services (8.3 of 1SO 9001:2015}:

~akes all the products based on customer requirement which is conveyed to ©.

hrough marketing department. Product design is carried out by the design department a2in¢c
z .er , production supervisor and marketing officer and submitted to the :

Nhen the customer validation completed it is submittad to the Managing dirac:<

. and any changes reguired to the product during thz design review procass v

necessary validation and approvals are obtained.

(1)

=
9]
O

customer conveved to the compary which will be redesignac
nd aporovals are obtained. The documented information is m
>r customer file.

¢ zxzernally provided processes, products and services (8.4 of ISG 2001:2015):
8.4.1 of 1SO 9001:2015):
has ensured the control of externally provided services including outsourc.c
purchasing, ecc. Criteria for the evaluation, selection, monitoring of performance and r=-2
~nreance of such activities has been carried out and documented informatic

araibad and ~rAantrolle
retained and controlled.

DOC NO: QP-11-F-0- {SSUE NC. : 04 ISSUE DATE : 2017-08-i{
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INDEXPO CERTIFICATION LIMITED
INTEGRATED MANAGEMENT SYSTEMS CERTIFICATION SCHE!
SURVEILLANCE AUDIT REPORT - 1S0 9001:2015

1]
iy

informztion for externai providers (8.4.3 of ISC $001:2015):
oan/ heas mechanism to design the requirements including the quality and =
includire communication channeis and it is being conveyed to the company when the .

®

stainec

droduc ervice provision (8.5 of 1SO 9001:2015):

Contro iction and service provision(8.5.1 of 1ISO 9001:2015):
Produc :nc! service provision is carried out under controlled conditions.

{ traceability {8.5.2 of SO 9001:2015):
Compan'’ nas 2 mechanism to ;aentify its products at different stages of production and :o-
issued for each products to identify the production details in case of need.

to cu-:omers or external providers {8.5.3 of ISO 9001:2015):

w%t ‘om out side by the customer will be recorded, preserve (if rec
r=d identificaticn and traceability until it is bemg used and handed over to the cus
complet'zn of the function.

T

PirCie

of ISO 9001: 2015)
y is given for products and every 4months service has provicec. !
the guaranty period free of charge except damages to glass compacizn

iod servicing and repaired carried out only on customer request.

5.6 of 1SO 9001:2015):

e uir e:’ ‘or production and services , company has reviewed requireme;
and do :nted information has been retained under controlled condition.
ralegse o f oroducts and services (8.6 of 1SO 9001:2015):
The comoaany has a mechanism o release its products as per the customer request and in
mith tho 2orzement with the customer. Release of products will be authorized oniy =-
mspectic  ano with the approval of the Marketing officer

F sonconforming outputs (8.7 of 1SO 9001:2015):
duct or service does not ensure required output, company has controllec
zlivery to the customers. Company has taken appropriate actions o

2O NG QR-11-F-04 ISSU E NO. : 04 ISSUE DATE : 2017-08-10
Rav No:01 Rev Date:2018-04-10
W approves by © Director Issued by : Management Regoos.
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- INDEXPO CERTIFICATION LIMITED
INTEGRATED MANAGEMENT SYSTEMS CERTIFICATION SCHE =&
SURVEILLANCE AUDIT REPORT - 1S0O 9001:2015
“nonconfor " egregaticn of ncnconforming product and inform the customers to p:'; en
sing same. T

i r root cause and the corrective action taken is retainea.

o
v

ce
The necessary documented information with regard to nonconforminz
0

tion, anaiysis

VIANCE ZVALUATION (S of ISO 9001:2015):

-
<

p ine¢ 0 szlzcted opportunities for improvement and implementa:
227 customear reguirements and to increase customer satisfaction.
207 rarractiva zotion (10.2 of ISO 9001:2015):
e v actions to addressed nonconformities and corrective action
2@ TOT formities. Company has retained documented informatior zs

inz, maasurement, analysis and evaluation (9.1 of 1SO 9001:2015):
1.7 of 1SO 9001:2015":

fzecback and meeting with custorier have been identifiz:
aluation of customer satisfaction.

sveivation (3.1.2 of 'S0 9001:2015):

W

e nNC and eny subsequent action taken and resu ts of corrective action tz <

% (10.3 of SO 9001:2015):
: corninuzlly imorove the effectiveness of the managemert <y
holicy 243 v cbiectives, audit results, ana ysis of data, manageme

D QP -E SSUE NO. : 04 ISSUE DATE : 2017-08&-1¢C
Rev No:0l Rev Date:2018-04-16
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— o INDEXPO CERTIFICATION LIMITED _
INTEGRATED MANAGEMENT SYSTEMS CERTIFICATION SCHEME
SURVEILLANCE AUDIT REPORT - ISO 9001:2015

17. APPLICABLE LEGAL REQUIREMENTS: Company has obligaﬁons to comply with both
the shop and office act and the factory ordinance. In addition company comply with other
labour laws applicable such as EPF, ETF and Gratuity act .

18. ANY UNRESOLVED ISSUES: None

19. REVIEW OF PREVIOUS AUDIT REPORT & VERIFICATION OF EFFECTIVENESS OF
CORRECTIVE ACTIONS FOR PREVIOUSLY IDENTIFIED NON- CONFORMITIES:
Corrective actions have been taken and effectiveness verified. .

20. USE OF LOGO:Use of logo in par with the “a Conditions for Use of Logo” document issued by
Ind-Expo Certification Ltd.

OVERALL CONCLUSION OF THE AUDIT

Audit is based on a sampling process of the av ailable information at the point of auditing and the audit
met qoas used we erfemews observation of activities and remew of docamentation and records. With
consideration to me findings identified on the repon the overa ,e ae@ht are as follow:

agement system documentation demonstrated conformity with the YES NO
lict s of the audit standard and provided sufficient structure to support i B
implementation and maintenance of the management system.

e n has demonstrated effective implementation and mamtenance YES NO
its management system. -
I'he organization has demonstrated the establishment and tracking of VES NG
0 :ifi e ke\ performance objectives and targets and monitored '
progress towards their achievement.
e The 12] audit Urog:'“m as been fully 1mplemented and demonstrates YES «| NO
clicciieness as a ool for maintaining and improving the management systeém
e The management review process demonstrated capability to ensure the . YES | \‘ NC
ontinuing suitability, adequacy and effectiveness of the management system.
e Throughout the audit process, the management system demonstrated ov erall YES | .| NC
N |
1lormance with the requirements of the audit standard. —
NO.: QP-11-F-04 ISSUE NO.: 04 ISSUE DATE :2017-08-10
Rev No:01 Rev Date:2018-04-10
Reviewed and approved by : Director Issued by : Management Representative
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’ INDEXPO CERTIFICATION LIMITED
INTEGRATED MANAGEMENT SYSTEMS CERTIFICATION SCHEME

SURVEILLANCE AUDIT REPORT - ISO 9001:2015

MAJOR NON-CONFORMITIES: none

23. MINOR NON-CONFORMITIES:six

1. Quality policy has not communicated to all levels of the orgamzatlon

2. Roles and responsibilities are not adequately commuricated within the organization.
3. Company does not have the plans to achieve quality objectlves -

4. Moritoring and measurement resources are not calibratad .ex. measuring tapes {

5. Data and informat |on collected on QMS processes are not adequately analysed

:e:tomer satlsfacrmn :

PN (¥ W M NUAMUN ViU ac bt LAM,

management system in line with the requlrements of the stcndard and demonstrated the azifity
the system to systematically achieve agreed requirements for produets / services within the sC3u® ang
the oi zanization’s policy and objectives.

he aud;t team recommends that, based on the results of this audit and the <, . =i/'c
istrated state of development and maturity, management system certlflcatlon be:

Grentes—/ continued the certification subjected to the completion and subsequent verific
corrective action for all majer/minor non conformities raised / Suspended until satisfactor c
actior is completed.

...2018-12-01...

DATE
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Page 09 of 12



' INDEXPO CERTIFICATION LIMITED
INTEGRATED MANAGEMENT SYSTEMS CERTIFICATION SCHEME
SURVEILLANCE AUDIT REPORT - 1SO 9001:2015

This page is for internal purposes only.

7. RECOMMENDATION BY AUDIT TEAM :

(8]

cqb%\c.m subyock fo

I A AN 2018-12-0T e
& T Date

........... 2018-12-01 e
Date

tification Manager - Date

W
=t

SUBMISSION TC THE CERTIFICATION COMMITTEE:

A
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