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-
Action Plan to increase productivity.
Data analysis Wi B llecti it
KNITTING OUT PUT INCREASE BY 35 % " Sta:co¥action Solution When
*Conducting i training prog to hine operators.
a. 40% due to lack of knowledge, discipline & motivation of a. Identifying the less knowledgeable , indiscipline and
the machine operators demotivated machine operators.
* Impl da hanism to discipline the machine operators
along with regular advises & counselling.
il o " . i hniel
b. 40% due to machine down time b. Monitoring the rate of down time. an to based on
the downtime factor.
Production Manag 01 Year
*Started weekly and hly mai pr jure and closely
itor it by the producti g
¢. 20% due to poor maintenance and service. ¢. Monitor the hi i and regular service.
*Started maintaining a record on the repairs & spare parts replacing
of each machine. (Doc No: SI-MT-004)
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TRACEABILITY PROCEDURE
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