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’ NIZATION * Carolina Estate.
2, REG!STERED AD

L NAME o

+ Carolina, Watawala, Hatton.

3. Ff\CTO ¢
RY OUTLEY LOCATlONSISITES: Same as to

£ Quality
4.2Designation: Assistant Manage
4.3 Telephon,e 1051 4921364

Mobile : 076 9039944 Fax:
s@hm‘onplnnta!ions.lk

S. e\PPLICABLE STANDARD .
6. FILE No,

4.4E~mail: toran

IS0 9001:201 5
* IMSC-QMS-g99

(A APPLICABLE SECTOR: Teq
8. NACE CODE: C 10.83

9. SCOPE OF CERTIFICATION: Manufacluring of Black Tea
10. NO. OF EMPLOYEES: 45

11. DATE OF AUDIT: 2023-10-10

12. TYPE OF AUDIT: Stage |

13. AUDIT TEAM :

Mr. Isuru Ilangakoon (1D Team Leader
Mr. Anurudda Yasas (AY) Team Member
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14. l\UDl']‘
9 SSTAGE | AUDIT REPORT ~150 9

" b BJ) ECI‘WE
Cliveg Of thig audi
it were:

.
planned 10

to Co
nfi
M that the management system has been
bility of docu

TCquire
me . ; . :
TCquire, d: nts of the audit standard including availa

10 ung
ers _
°pcmlio: lln n‘_l the scope of the management system of the client
Controls cat siles, processes, cquipment and the complexity of the o
and con stablished particularly in case of multiple sitc), app
tractual requirements;

* T
0 co .
nfirm the readiness and planned arrangements for the

I~ 1
| 5. AUDIT FINDINGS'

conform with all the
mented information

with regards to
pcration(lcvcls of

licable statutory, rcgulatory

Stage 2 audit.

[ Serial

crial W‘

No. evant Claus cmarks |
" of c Finding Remarks
\1_?32%"@‘;‘"&5 eop—t—]

ht . . . . . » . ‘H
2 TW Qualu?' Policy is not available for all interested partics | & l;__g_f_‘_l__*ﬂ—-——
Qrgamzmion has been determined the extemal and | ™! Jabien acttenS
S mh}mnl issues however for certain issucs mitigation r indernal B €xACT
3 53— actions arc not addressed. e A lackid
N Organization chart is not updated. Ex: Estate medical |Orp- chart
4 72 ¢ assistant is not identificd. ki
evaluation of cffectiveness of training is not cfective, |EfAcet ive Frmining
Ex: training . A eveNuvedti l
: training evaluation has not been carried out for | A '§G =
Y ISO 9001:2015 awarencss. 207 ikl
I Certain documents are not controlled prior to issue. [ 1= oYY cteA.
2 75 Ev. Customer feedback form ’ G2
¢ [?15posﬂ10n method has not been identified in Master Thentibced (0
3 RV list of documents. o L.
Safety hand drill is not available for the stair case used Lond vl
9 = 10 tea store SR ,
TR T 5 Reclaimable tea is stored in used manure bags i i Tl f
The Organization has not been documented the action ‘\:23“"“’-"‘"\3 Mg bean
s of process non conformitics Agturaemied Ang actpus
o procets BNC'S

16. AN
Y DEVIATIONS FROM THE AUDIT PLAN AND REASONS: None
17. ANY
SIGNIFICANT ISSUES IMPACTING ON THE AUDIT PROGRAMME: None
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‘8c 0 J
VERAL), CONCLyTY ONS:
* The Stage | :
audit was successfy] ; i jectives:  YES L
sful ' ated objectives:
please Mention the o :n meeting the stated ob) [El D

Audi . o p—

fin dilr: i“_sdbc‘fn Camied out on sample basis and the available information.consideration to the

5% identificd on the report the overall conclusions of the audit are as follow:
* The Manageme NO
’ ntsystem has been pl; vith all = D
the requirements of g audi standgrc'll?n(:d to conform with a

&

* Them is desi po
anagement system js designed to achieve the organization’s YES E’ NO D “’/)gf

policy and quality objectives:
* Based on the i i i

idonst anlc]]c information provided, the system is designed to YES NO

¥ and manage compliance with statutory, regulatory and %

contractual requirements:
* Verification, validation of appropriate controls have been done: L B no j
* The internal audit ang mana i i

: ranagement review planning assure

appropriate coverage prior to the Stage 2 Audit: ves [ " EI

* Appropriateness of the certification scope,
YES E NO j

Signature of Team Leader :

/{B.““/ ..................... Date: 2523 he /10

* Page 05 of 05 is for internal purposes only.
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c BY AUDIT TEAM :
Cumn
endod fee Slage @ avdt

vae,
feee
..........
-----
......

2923110 lto

Date
............... oy

o 2223 -/0~(0
18nature of Tegp, Member -]
Date
o T
t Tea
m Member - 2 Date

2. REC {
OMMENDATION BY CERTIFICATION MANAGER :
mmencled  §,-

Sﬁ&at L eamciy

Signature of Certificktion Manager Date
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