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14, AUDIT OBJECTIVES:

The objectives of this audit were:
rms with all the requirements of the audit

« to confirm that the management system confo

standard,; i ‘
he planned management 3

e to confirm that the organization has effectively implemented t

system;
" ation’s policy and
e to confirm that the management system Is capable of achieving the organization's P cy

objectives on quality management

-

gulatory requirements

15, AUDIT CRITERIA : 1SO 9001:2015, 1SO 19011:2018, other applicable re

16. ANY DEVIATIONS FROM THE AUDIT PLAN AND REASONS: None

17. ANY SIGNIFICANT ISSUES IMPACTING ON THE AUDIT PROGRAMME: None

18. SIGNIFICANT CHANGES, IF ANY, THAT AFFECT THE MANAGEMENT SYSTEM OF THE COMPANY.

SINCE THE LAST AUDIT TOOK PLACE : None =,

19. AUDIT FINDINGS :

19.1 CONTEXT OF THE ORGANIZATION (4 of ISO 9001:2015):

Understanding the organization and its context (4.1 of IS0 9001:2015) :
Organization has determined the external and internal issues that are relevant to purpose and strategic

direction to achieve the expected results from the quality management system. The organization is
also having a mechanism to monitor and review those issues.

Understanding the needs and expectations of interested parties(4.2 of 1SO 9001:2015):
Organization has identified interested parties that can affect the quality management system. The
" | requirements of these interested pariies have beén‘determined by the organization. Organization has a

T"sysiem of monitoring and reviewing information of those interested parties. -

Determining the scope of the quality management system(4.3 of 1SO 9001:2015):
Qrganization has determined its scope based on the external and internal issues, the requirement of the
interested parties, the product and services offered as well as the requirements of the 1SO 9001:2015

standard.
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Quality m,

na ement ¢ t : 015)- . din
Organ ystem and its processes (4.4 of 150 9001:2015): including
lhfpr:ca:ion has established, implemented and maintained the quality management systjr;‘roughout
the orean:ms. need_"d and its interaction, Organization has applied all the processes require

2ation with required input and expected output.

152 teaoe 7

Prrpear 5:"’(5 of IS0 9001.2015): ‘ - — |

ol :‘:: commitment (5.1 of 150 9001:2015): _ to quality

et agement has demonstrated the leadership and commitment with r_esped oo cobbnrih
Nt system and was aware about their responsibilities to maintain an effective quality sY

as per [ i p
. pt .the. quality policy and quality objective established compatible with company context and t
rategic direction of the company.

A"
Policy (5.2 of 150 9001:2015); /Qy |
Company has established o |
ap

plication of applicable r

|

» implemented and maintained a quality policy that can prove sat
equirements and achievement of continual improvement.
_?;’Ganlzalional roles, responsibilities and authorities (5.3 of IS0 9001:2015): 4 it is
P mat\agement has delegated responsibility and authority for relevant personals an i
communicated with in the organization, Company has also assigned responsibility and authority ¥!
regards to requirements of the standard ensuring that the processes are delivering there expecte

outputs, reporting on performance of the quality management system back to the management s
Opportunities for improvement, '

I

19.3 PLANNING(6 of 1SO 9001:2015):

Actions to address risks and opportunities(6.1 of 1SO 9001:2015):
! ! ) d

Company has used the issues under clause number 4.1 and the requirements ABieler 4'?. of thaen:taenr:::‘t

and as determine the risk and opportunities that are arising during the planning aF Gy matag |1

System. 1; )

Quality objectives and planning to achieve them (6.2 of 150 9001:2015): REEE—
Even though quality objectives have been defined and established, the process of planning
quality objectives has been evident.

Planning of changes (6.3 of ISO 9001:2015): , tem and
Organization has a mechanism to determine the changes required to QUallty_ma“389"“3“t Svslt i
carryout the same by planning, while considering the need for change and its expected results

ensuring the integrity of QMS. - - o -

-

19.4 SUPPORT(7 of ISO 9001:2015):

Resources (7.1 of 1SO 9001:2015):

General (7.1.1 of 1SO 9001:2015): . .
Organization has provided required resources for establish, implement, maintain .a\n.d continually
improve the quality management system by considering capabilities and constrains of existing recourses:

- -09-15
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[ People (7.1.2 of 150 9001:2015):

Organization also has provided S and the activities | -, :
person ly implement the QM5 a a
celated to QMS. nel required to effectively imp

Infrastructure (7.1.3 of ISO 9001:2015):
Company has provided buildings, space for its intended operation with required e g

electricity, w&f(e?,' and information and communication*technology. Company has also provided
necessary equipment and vehicle required to transportation.

E“"'m"m:m for the operation of processes (7.1.4 of 150 9001:2015): ‘ 3
Company has provided adequate ventilation and light for the operation. Company also complies with the

sanitaf:” requirements for staff and the visitors. General cleanliness of the environment also has been

MonitOl:ing and measuring resources (7.1.5 of 150 9001:2015):
calibration has been carried out at planned intervals

Organizational knowledge (7.1.6 of 1SO 9001:2015):
l.\vailable organizational knowledge is sufficient to provide the expected service. Opportunities are
given to the staff to acquire required organizational knowledge through experience, failures and

successes and also knowledge gained from experiences acquired from education, training and
customers. . . ~'

Competence(7.2 of 1SO 9001:2015):

Organization has determined the necessary competent level of staff members based on their duties
and responsibilities to avoid undesired effect on performance and effectiveness of QMS. Even though
training has been performing to acquire the necessary competency, the effectiveness of the conducted
training has been evaluated.

Awareness (7.3 of I1SO 9001:2015):
The organization has given awareness to all the staff members on quality objectives and there expected
contribution from them to the effectiveness to the quality management system including improvements.

Communication (7.4 of ISO 9001:2015):
The company has identified and assign internal and external communication relevant to quality
management system to different staff members depending on the responsibilities and authority down

the hierarchy.

PR . ) ~ b
- g

— - N
Documented information(7.5 of 1SO 9001:2008):

General (7.5.1 of ISO 9001:2015):

Creating and updating (7.5.2 of 1SO 9001:2015):

Control of documented information (7.5.3 of 1SO 9001:2015):
Company has identified documented information required by the standard and documents required to
be apply for effectiveness of QMS. Company has established a documented information control system j

-~ 2 X3 “es . ~
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trol of
and preservation, con

o both documents and records. Including distribution, retrieval, storage

chanﬂes, retention ang disposition.

19.5 OPERATION (8 of 150 9001:2015);
Perational plan

ning and control (8.1 of IS0 9001:2015): rvice and
Company has planned, Imp'ement(ed anid comrelled the pr?gesses required tosc::;rto}: et:i::ptance y
Product provigion- Company has established relevant criterfa for the processe tea conformity.
::EMC“' Company has planning for control steaming process ;or need to meet green tea ¢
Owever, the established criter| d (NCR-01).

' a are not documented ( , i e
As well as Organization has controfleg planned changes and it has noticed they have been reviewed th
COnsequences of

‘ . 'n
Unintended changes and actions has taken to mitigate the same. Operations are going
On according to o

ne shifts, A
Requirements for products ang services (8.20f 1SO 9001:2015): Cé ‘
Customer communication(s.z.l of 150 9001:2015):
Compan

Y Provides inform

. +c and
’ ‘ la,nts a
' ation to their cy stomers regarding to their services. Customer comp
€nquiries haye been h

andled in appropriate manner,

Determining the requirements for products and services (8.2.2 of 15O 9001:201§){ sirements
COmpany has Considered aboyt statutory and regulatory requirements when defining the req

for services,

Review of the requirements for
The customer’s requirement ha

and conducts review prior to co

prbducis and services (8.2.3 of 150 9001:2015): o oo prdler
s confirmed by the company before acceptance of the
mmitted supply product to customers.

Changes to requirements for
When amendment is requir
company has ensured to cha

Products and services (8.2.4 of ISO 9001:2915)1 wement for products
ed due to customer made aware of changing ret"'u"eted information, A’
nge such requirement and amend the relevant documen A

& e

-

Design and development of Products and services (8.3 of IS0 9001:2015):
General (8.3.1 of ISO 9001:2015):

Design and development planning (8.3.2 of IS0 9001:2015):

Design and development inputs (8.3.3 of 1SO 9001:2015):

Design and development controls (8.3.4 of 150 9001:2015):

Design and development outputs (8.3.5 of IS0 9001:2015): )
Design and development changes (8.3.6 of IS0 9001:2015): el Sy 2 |
Comany has manufacturing green tez base on their own manufacturing p

: ivities are undergone. In
exposing technique. However, from that none of design and development activitie
accordance with that 8.3 clause is excluded,

i 01:2015):
Control of externally provided processes, products and services (8.4 of 150 90
General (8.4.1 of ISO 9001:2015):
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Company has ensured the control of externally provided services. Criteria for the evaluation, selection,
monitoring of performance and re-evaluation of the performance of such activities has been carried out
and documented information of those activities are retained and controlled.

2.

Type and extent of control (8.4.2 of 1SO 9001:2015):
Externally provided processes are included in the quality management system and appropriate control
have been impleme.ted for both services provided and for invended output. -

Information for external providers (8.4.3 of 150 9001:2015):
Company has mechanism to design the requirements including the quality and level of controls including |
{ €ommunication channels and it is being conveyed to the company when the services are obtained. 3

P
;‘;‘:Ucﬂon and service provision (8.5 of IS0 9001:2015):
Pro :°1 _Of production and service provision(8.5.1 of 15O 9001:2015):
Ction and service provision is carried out under controlled conditions. 4

ldentiﬂcatlon andt
Fompany has a me
ISsued for each pro

raceability (8.5.2 of 15O 9001:2015):

chanism to identify its products at different stages of production and Job number is FA
ducts to identify the production details in case of need.

Pro
Anypjf:-! :’:'098"18 to customers or external providers (8.5.3 of 1SO 9001:2015):
M thatis brought from out-side by the customer will be recorded, preserve (if required) and kept

; 7 d S m i'er

Preservation (8.5.4 of 150 9001:2015):;

Co
mpany has taken necessary steps to ensure that the product manufactured is kept protected during

’ | ’ ’
.

Post-delivery activities (8.5.5 of 1SO 9001:2015): [',‘
Post-delivery activities have been performed effectively. ’

Control of changes (8.5.6 of 15O 9001:2015):
When changes required for production and services, company has reviewed requirement of the same
and documented information has been retained under controlled condition.

Relezse of produrts and services (8.6 of 1SO 9001:2015): iy, 5
The company has a mechanism to release its products as per the customer request and in accordance
with the agreement with the customer. Release of products will be authorized only after the final
inspection and with the approval of the sales officer

Control of nonconforming outputs (8.7 of 1SO 9001:2015):
When the product or service does not ensure required output, company has controlled to prevent their
uninteaded use or delivery to the- zuztomers. Company has taken appropriste actions (o correct the
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. vent t

Using ¢ y, *¢gregation of nonconforming product and inform the customers fto Pfi fag p;odufd, "
Immedlame'. he necessary documented information with regard to noncon o.t'md
ate dlsposition, analysis of root cause and the corrective action taken is retainec.

hem from

measurement, analysis and evaluation (9.1 of 1SG 9001:2015):
eneral (9.1,1 of 50 9001:2015)! ' !

Com -
Pany has etermined what needs to be monitored and measured, the methods for monitoring,
measurement, analysis, l

C
Ltomer satisfaction (9.1.2 of 150 9001:2015);

Custo , or
Satisfan(:ge'r feedback has been identified as essential requirement for the evaluation of cust?ﬂjf
'on. Company has developed a process for monitoring of customer satisfactions. Howeve'

reviewi . <7
r:"'elw"‘g of the information is not effectively carried. Ex; Regency tea customer feedbacks ;’VjJ.,w
celved after dispatching 20/10/2023 (e 02) ‘ |

g"a""i‘ and evaluation (9.1.3 of 10 9001:2015):

H : H . aa7 f]’Om
r8anization has implemented a process to analyse and evaluate the data and evaluation obtains

. . i d ancg
mf°nltor|ng and Measurement activitjes. Such as customer complain, customer satisfaction, pasiodn
Ot external providers, risk analysis.

Internal audit {9.20f IS0 $001:2015);
Internal audic has been conducted and |
audit log and corrective action reports w

- r internal
nternal audit report, internal audit plan and schedule, in

ere available at the audit.

Management review (9.3 of 150 9001:2015);
General (9.3.1 of ISO 9001:2015):

|
[ Management review inputs (9.3.2 of IS0 9001:2015): 'q
E Management review output (9.3.3 of ISO 9001:2015): _ for con duti,
| Management review meeting has carried out at planned intervals. All the inputs for i {he1

i n
1 management review meeting minute are stipulated in the standard have been discussed I
; management review meeting.

19.7 IMPROVEMENT (10 of 1SO 9001:2015):

General (10.1 of 1SO 9001:2015): ‘ ’
Company has determined and selected opportunities for improvement .and nmplementgd rfegessar\ :
actions to meet Customer requirements and‘to increase customer saLtlsfactlon.

i i i :2015): .
Nonconformity and corrective action (10.2 of 1SO 9001 N _ _ - been
Company has taken necessary actions to addressed nonconformities and co.rrectwe ?ctlons Td\:nce ¥
implemented for such nonconformities. Company has retained documenteq mforr?an:)nkars‘ ev
the nature of the NC and any subsequent action taken and results of corrective action taken.

Continual improvement (20.3 of 1SO 9001:2015): |
- wue date 1 2016-00-15
Issueno. :07 Issue date e
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prove the effectiveness of the management system through the

Company is committed to continually im '
audit results, analysis of data, management review, and

use of quality policy, quality objectives,
corrective implementation.

20, KEY PERSONNEL INTERVIEWED :

~

Responsibilities

| Name: Deslignation
| Mr. Nishshanka Yanne Assistant Manager Overall Management
Mr. Asanka Gunasekara Assistant Factory Officer Factory Management and
S Compliance {
\ Mr. M. Manoj Factory In Charge and Responsible for Green Tea
\ &r Technical Consultant Manufacturing Process
r. Sri Thiliban Junior Assistant F/O In charge in trough and
— rolling room

2
1 QPPUCABLE LEGAL REQUIREMENTS:
o?c;?npanv has obligations to comply with both the shop and office act and the factory
w: :nce. In addition company comply with other labour laws applicable such as EPF, ETF,
stipugl atwny act. Compaqv also complies with the National Environment Regulation and
ate requirements given in environmental performance licence and Tea board circular.

22. ANY UNRESOLVED ISSUES: None . )

23. USE OF LOGO:

24. OVERALL CONCLUSION OF THE AUDIT:

Au H N " .
- :Itt is based on a sampling process of the available information at the point of auditing and the
It methods used were interviews, observation of activities and review of documentation and

rect?rds. With consideration to the findings identified on the report the overall conclusions of the
audit are as follow:

* The management system documentation demonstrated conformity with the YES " 1 NO :
.reqmrements of the audit standard and provided sufficient structure to support B D
implementation and maintenance of the management system.

* The organization has demonstrated effective implementation and maintenance YES B NO D
/improvement of its management system.

N R B Bl = -~
= “ . Ly, :'\
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* The organization has demonstrated the establishment and tracking of

YES NO \
Appropriate key performance objectives and targets and monitored E’ D ‘
progress towards their achievement,

e

* Theinternal audit program has been fully implemented and demonstrates YES B NO D
¥ effectiveness as a tool for maintaining and improving the management system.,

* The management review process demonstrated capability to ensure the YES B NO D
continuing suitability, adequacy and effectiveness of the management system.

* Throughout the audit process, the management system demonstrated overall ~ YES B e D
conformance with the requirements of the audit standard.

y

\

/
25. MAIOR NON-CONFORMITIES: None

\

26. MINOR NON-CONFORMITIES:

1. Company has planning for control steaming process for need to meet green tea
conformity. However, the established criteria are not documented (NCR-01).

2. Company has developed a process for monitoring of customer satisfactions. However, the
reviewing of the information is not effectively carried. Ex; Regency tea customer
feedbacks are not received after dispatching 20/10/2023 (NCR -02)

—

27. OBSERVATIONS: None

28. RECOMENDATION FROM AUDIT TEAM:
(Strike off which is not relevant)

The audit team concludes that the organization has / has-net established and mann't?nned :s
management system in line with the requirements of the standard and demonstraFed the ability of the |
system to systematically achieve agreed requirements for products / services within the scope and th(gy 3
organization’s policy and objectives.

" ¢
Therefore the audit team recommends that, based on the results of thlS-aU(.ilt and the system’s
demonstrated state of development and maturity, management system certification be:

Granted / eontinued the certification subjected to the completion and subseql{ent verificatlon.of
corrective action for all majer/minor non conformities raised / Suspended until satisfactory corrective

ke

action is completed.

ANY OTHER COMENTS:

. ., ..3171012023....
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Doc. N IR ll’\sz:l'ch;O 105 RevDate  :2023-06-26
i s M ent Representative
Reviewed and approved by : Director Issued by : Managem ngc oy

@ CamScanner


https://v3.camscanner.com/user/download

INDEXPO CERTIFICATION LIMITED

indaxpo
INTEGRATED MANAGEMENT SYSTEMS CERTIFICATION S_(:HEME -
STAGF Il AUDIT REPORT - 1S0 9001:2015 ol . ' o [
o Thispage is for intenal purposes only.
X
29, RECOMMENDATION BY AUDIT TEAM :
Recommended for certification committee after taken corrective actions are verified
. g ..... ’..l.{:."ﬂ‘?d:. .......................... ? 09.3. ./’.({;/..'.3. -{. .............
IBnature of Team Leader Date
S{D\"’-”“‘*\"\‘G' ........................ 20 93[’0 )3|
1Bnature of Team Member-1 D'e;té ...........
S|gna[ure of Tearn“&e:";l;)‘é'r"'- 2 ..................... 6-.; .................
ate
30. Reco ;
MMEND ! : : ’
L lfg;gg BY CERTIFICATION MANAGER: Al NCs have - b 5
+ Uence  vecommendly) fye  cerlifeakion Isk -
SR e e 7= W 23.11- 20 :
Signature of Corteatiol Manager 023 ............... j
ate :
31.
APPR;;/AJOR SUBMISSION TO THE CERTIFICATION COMMITTEE:
2023 1 /23
- Date.. it

D _ . .
oc. No.  :QP-06-F-04 :suc r;o. 107 / Issue date  :2016-09-15
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