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(1) AGARAKANDE GREEN TEA FACTORY OF HATTON PLANTATIONS (PLC)
ment Name, . Quality & Food Safety Management System
i Document Noy Customer Satisfaction Form
Original Date; AGT/CS/01 Revision No: 00
| = : 2023.07-01 Revision Date: 0000-00-00
' Customer:

Sutafiction Ratieg Scale (Indicato Satlsftion Level By Placlng b ik agalast each hems in the eppropriste coka)
3 Excevds Kxpactation 4= Good , = Fair, 2= Poor 1= Vary poor , 0= Totally suaceuptable

0
Polnt Rating sT4 (312}
Quality / Food Safety ~

* Consistence in Grades X
* Liquor x

s Appoarance

\Q Customer Complaiats

*  Quickness of Response

P g

—

—

s  Satisfoction of Action Taken

—_—

¢  Communication

In process Completion

e Timeliness of Completion

¢  Delivery

e Packing
Overall Personal Assessment

X

X

X

X

*  Adherence to Specification / Standards X
X

X

X
X

»

)\s " e Communication Skill

Tea Market

e Demand for Agarakande green tea from your customer X

¢  Good will of Agarakande green tca X
e The way facing challenges at the auction ' x

e Satisfaction with Agarakande green tea

Maximum Possible Points i=...oueenies
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\& | Aument Name: Ouallty & Food Safety Management SYste™® _____————|
ocument No: Procedure for Steaming Process
Original Date: Revision NO:

g 2023-11-10 Revision Date:
lnhoducﬁon

This i
Operaling procedure shall describe the process of steaming.

Responsibility
Opcrau%x:‘ Mcghanic / helper
Assistant actory officer
Preparation
o

| Prior to start the production, clean the Steaming mechine and production floor and make @ smooth
( surface.

‘!\9 o Ensure that there are no any other waste materials in the working area.
©  Ensurc the machine settings are set as per the requirement

© Ensure that steam temperature and flow are at necessary level.
Machine Settings
- Ba : 05 to:1 bar
Flow rate of Machine : 1min
Safety

o The workers wear the uniforms (Caps, apron and Masks)
o The workers shall follow proper hand sanitation practices

Procedure Instructions

- N

o Receiving of green tea leaves need to be done following rclev;ant control measures

e A 3 \
v"  Workers who interact with process should wear protective clothes.
v Green tea leaves should deliver under covered condition.

o TFeeding of green tea leaves should be done under relevant control to prevent contaminated by hazardous
matenial,
o Flow rate of outlet point need to be controlled to minimize the wastage.
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. nance PrOgEMME
entive MO machine, if

©  Machine majnten: o
maintenance activities are conducting according to the prev

i ; Id 1
(] At::’ the mﬂlmem.mce done, both parties (maintenance and p[oduchoﬂ)ds};;]u av ailﬁblc'
e any remaining of maintenance equipment including spar nut &
Records

i ord sheet-
©  Cleaning records are documenting in the Cleaning Area — Steaming Process 1¢€ /ﬂ
©  Production details are recording in the Processing book . V-
Malntenancc records are docum enting in the Machinery malntenance recor ’ |
~7E
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