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1

NAME OF ORGANIZATION : Thilma Lanka (Pvt) Ltd

ADDRESS OF HEAD OFFICE : Industrial Zone, Kanabediara, Embilipitiya .

SRS e

3. ASSESSMENT SITE/S : Industrial Zone, Kanabediara, Embilipitiya
4. CONTACT DETAILS : 71
4.1 Name : Shan Priyanga Designation : Operation Manager |
q, : - ,
2Tel : 076-1386673 Mobile : Fax : 031-2234117 ;
4.3 E-mail:  accounts@thilmalanka.com l,/
5. NO.OF EMPLOYESS: 31 — |
[
s

6. APPLICABLE STANDARD : ISO 9001:2015 I

7. FILENO.:QMS - 068

8. NACE CODE / SUBCATEGORY : ; ST .

% JE—

9. SCOPE OF CERTIFICATION : Manufacturing of coir pith substrate based products I

10. CONFIRMATION FOR SCOPE OF CERTIFICATION :

The scope is confirmed. BE————
[
iy

Signature —

11. DATE OF AUDIT & Time : 2023-02-06

12. TYPE OF AUDIT : Recertification

13. AUDIT TEAM : Mr. Aruna Amaradasa (AA) Team Leader

: Mr. Isuru llangakoon (1) Team Member
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14. AUDIT OBJECT s,

The objectives of this audjt wer
e:

* toconfirm thay
the m
sudit Standard; anagement system continually complies with all the requirements of the

to confirm that tp,
t .
¢ organization has effectively continue the planned management system;

* toverify whether
t
system here js any changes, incidence that could adversely affect the management

15. AUDIT CRITERIA : 150 9001:2015 l

16. ANYD
EVIATIONS FRom THE AUDIT PLAN AND REASONS: None

17. ANY SIG
NIFICANT ISsuEs IMPACTING ON THE AUDIT PROGRAMME: None

18. SIGNI |
COM::\CNAYNT CHANGES' IF ANY, THAT AFFECT THE MANAGEMENT SYSTEM OF THE |
SINCE THE LAST AUDIT TOOK PLACE : None |

19. AUDIT FINDINGS :

17.1 CONTEXT OF YHE ORGANIZATION (4 of 1SO 9001:2015):

Under‘standing the organization and its context (4.1 of 1SO 9001:2015) :

O'rgan‘lzation has determined the external and internal issues that are relevant to purpose and strategic
dlre‘ctlon to achieve the expected results from the quality management system. The organization is also
having a mechanism to monitor and review those issues.

Understanding the needs and expectations of interested parties (4.2 of 1SO 9001:2015):

Organization has identified interested parties that can affect the quality management system. The
requirements of these interested parties have been determined by the organization. Organization has a
system of monitoring and reviewing information of those interested parties.

Determining the scope of the quality management system(4.3 of 1SO 9001:2015):

Organization has determined its scope based on the external and internal issues, the requirement of the
interested parties , the product and services offered as well as the requirements of the 150 9001:2015
standard.

Quality management system and its processes (4.4 of ISO 9001:2015):

Organization has established, implemented and maintained the quality management system including
the processes needed and its interaction. Organization has applied all the processes required throughout
the organization with required input and expected output. The organization also has established required
monitoring and measurement mechanism and assigned responsibilities and authorities for each
requirement. The organization review and evaluates these processes to achieve intended results. Based
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on the risk and opportunities identified by the organization, organization implement continu

i.mprovement processes. The quality management system is also equipped with necessary documented
information,

/‘J .

| 17.2 LEADERSHIP (5 of IS0 9001:2015):
\ Leadership and commitment (5.1 of 150 9001:2015):

| The top management has demonstrated the leadership and commitment with respect to quality
\ management system and was aware about their responsibilities to maintain an effective quality system L=

as per the quality policy and quality objective established compatible with company context and }'7” o
strategic direction of the company.

_ 0
They also committed to promote risk based thinking throughout the organization and has taken gef» ;
adequately provide recourses required and interested in achieving business objectives with CO"": "
improvement of established quality objectives. Director whom we have interviewed during the @

: ; ) er
express the necessity of meeting the applicable statutory and regulatory requirements and custom
satisfaction.

Policy(5.2 of 150 9001:2015): .
Company has established, implanted and maintained 2 quality policy that can prove satnsfactor;‘
application of applicable reavirements and achievement of continual improvement. itis documented an
: communicated thorough out the organization and is available to relevant interested parties to compa"z
web site. it is also in line with the propose, context and its strategic direction that can provide fra mewor
for setting quality objectives.

\

Organizational roles, responsibilities and authorities (5.3 of SO 9001:2015): i
Top management has delegated responsibility and authority for relevant person?IS ?Nd L"W/
communicated with in the organization. Company has also assign responsibility and authority with regcs
to requirements of the standard ensuring that the processes are delivering there expected.outpdlftsn
reporting on performance of the quality management system back to the management including
opportunities for improvement.

17.3 PLANNING(6 of ISO 9001:2015):

Actions to address risks and opportunities(6.1 of 150 9001:2015):
Company has use the issues under clause number 4.1 and the requirements under 4.2 of the standard |
and as determine the risk and opportunities that are arising during the planning of quality management
a system. These include enhance desirable effects and prevention and recuction of undesired effect while

o~

b

achieving the improvements. The planning also ensures integration and implementation of action in to
its QMS processes with evaluation of effectiveness.

Quality objectives and planning to achieve them (6.2 of 150 9001:2015):

Organization has established objectives and planned to achieve same resources required and personnel
responsible has identified in the planning.

_
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Om.\nl:.;llon l:\ \'\Res 16.3 of 150 9pg; 1:2015 '
carryout 5 A mechay .
YOut the gapy, Mo determine
pnsunL\“ l“t‘

Int ¥ Planning, while the changes required to quality management system and
17.4 SUPpﬁfgr‘L“" ofawms, consldering the need for change and Its expected results while
Resourca‘(fl\o?\s_%ﬁ@r\

General (71,1 o % 90001:2015): o——
Organization g vlglzzms);
IMProve the qualyy o 4 Fequlred

man
Company hag also obx‘q\ :é;ement syste
A

ATION LIMITED

resources for establish, implement, malntain and continually

: m by considering capabllities and constralns of existing recourses.
¢ controlling from external providers.
People (7,12 of g

Organlzatiop '\l::) :1)19001:2015):

\ as
colateilin Qws, Provided personnel required to cffectively implement the QMS and the activities
Infrastructure 7
Company has P
electricity, wat
necess

1.3 of 1SO 9001:2015]:
Tovided bulldin

€ and inform

8%, space for Its Intended operation with required utilities such as
Y equipment 3

b ation and communication technology. Company has also provided
vehicle required to transportation.

Environment fo

E i pr;:?: ‘:iperatlon of processes (7.1.4 of 10 9001:2015):

sanitary r equireme 'i adequate ventilation and ligh for the operation. Company also complies with the
afisiced, nts for staff and the visitors. General cleaniiness of the environment also has been |

Monitoring and measurin
Measuring equipment tra

B resources ( 7.1.5 of 1S0 9001:2015):
damage or deterioration

ceability and validity of results is adequately protected from adjjustments,
that would invalidate calibration results.

Organizational knowledge (7.1.6 of 150 9001:2015):
i\v::abh Organizational knowledge is sufficient to provide the expected service. Opportunities are given
o

e staff to acquire required organizational knowledge through experience, failures and successes and
also knowledge gained from experiences acquired from education, training and customers.

Competence(7.2 of 1SO 9001:2015):

Organization has determined the necessary competent level of staff members based on their duties and
responsibilities to avoid undesired effect on performance and effectiveness of QMS. There education,
training and experience is considered for this purpose. Where ever the gap between required

competence and available competence exist. The training has been performing to acquire the necessary
competency. All training records are available.
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| K‘
Awareness (7.3 of 150 9001:2015):
T Ml ,

he organization has given awareness to all the staff members on quality policy and objectives and there

expected contribution from them i i
Noshali to the effectiveness to the quality management system including

Communication (7.4 of 150 9001:2015):
Th i ign i ’
e company has identified and assign internal and external communication relevant to quality

management system to diff i ibiliti
i ifferent staff members depending on the responsibilities and authority down

|~
Documented information(7.5 of 1SO 9001:2008): /
Company has identified documented information required by the standard and documents requ"e‘/’ ¥,
be apply for effectiveness of QMS. Company has established a documented information control syste'”
for both documents and records. Including distribution, retrieval, storage and preservation, control ©
changes, retention and disposition. All external documents required has been identified and controlled:
17.5 OPERATION (8 of 1SO 9001:2015): ]

Operational planning and control (8.1 of 1SO 9001:2015):
Company has planed, implemented and controlled the processes required to control the service and
product provision. Company has established relevant criteria for the processes and the acceptance 0
service and products. As well as organization has controlled planned changes and it has noticed they have
heen reviewed the consequences of unintended changes and actions has taken to mitigate the same-

Requirements for products and services (8.20f ISO 9001:2015):
Customer communication(8.2.1 of ISO 9001:2015):

Company has been adequately addressed customer communic
Company provides information to their customers regarding to their banquet service an

Customer feedback has obtained after completion of service provided and customer comp
enquiries have been handled in appropriate manner.

ation as it is important to their activities.
d menus.

. e
lains an’

—\

or products and services (8.2.2 of 1SO 9001:2015):

Determining the requirements f
tatutory and regulatory requirements when defining the requirements

Company has considered about s
for product and services.

ducts and services (8.2.3 of 1SO 9001:2015):
firmed by the company before acceptance of the custome
ply product and banquet services to customers.

Review of the requirements for pro
The customer’s requirement has con
and conducts review prior to committed sup

r order

cts and services (8.2.4 of 1SO 9001:2015):
de aware of changing requirement for menus and
h requirement and amend the relevant docu mented

Changes to requirements for produ
When amendment is required due to customer ma
banquet service, company has ensured to change suc

information.

Design and development of products and services (8.3 of 1SO 9001:2015):

Excluded
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Control of exy
General (3_4_::;3"7 Provided p

focesses, pro : 1:2015):
Company ha e“lS(J 9001:2015) » Products and services (8.4 of 1SO 900 )

g Sured th
[ purchas:r‘g, etc, Criteria f € control of externally provided services including outsourced processes,
such activities h

o N
| e r the evaluation, selection, monitoring of performance and re-evaluation of
controlled n establisheq e ivi etained and
, : and documented information of those activities are

' Typeand e
Xtent of control (8.4.2 of 50 9001:2015):

Externally proy;
vided .
Processes rémained within the company under controlled condition and verification

- of same has po
' . €n carrieq .. .
- fequirements of the comp::; 3s it is necessary to ensure that the externally provided processes meet

" Information for
| external provid
 Company has ensyreq th: ad;q:ras (8.4.3 of IS0 9001:2015):

’ . R : iders
' and company Provide ¢y of requirements prior to communication to the external provide

| provided, com d necessary information regarding the processes, product and services f0 -
| ’ Petency requirement, etc
| 1

| Producti .
mm'_::':f"p’:z: Service provision (8.5 of 150 9001:2015):
. Implementatio uction and service provision(8.5.1 of 1SO 9001:2015):
' n of production and service provision ur.der control condition is adequate. v

Identification and traceabil

F:ompany has a mechanijsm
issued for each products 1 j

ity (8.5.2 of 15O 9001:2015): ) .
to identify its products at different stages of production and Order number is
dentify the production details in case of need.

Property belonging to customers or external providers (8.5.3 of SO 8001:2015):
Any item that is brought from outside by the customer will be recorded, preserve (if required) and kept

with required identification and traceability until it is being used and handed over to i astomraier
completion of the function.

Preservation (8.5.4 of 1SO 9001:2015);
Not applicable

Post-delivery activities (8.5.5 of 1SO 9001:2015):
Not applicable

Control of changes (8.5.6 of 1SO 9001:2015): ' o
When changes required for production and services , company has reviewed requirement of the same
and documented information has been retained under controlled condition.

Release of products and services (8.6 of 1SO 9001:2015): J
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. I
lT]hc company has a mechanism to release its products as per the customer request and in accordance with
~ » l ' ~ - 4 '
.lalng\n\mcnl with the customer. Release of products wil| be authorized only afier the final inspection and
wWith the approval of the Factory Manager.

Control of nonconforming outputs (8.7 of 1SO 9001:2015);

\\'llwn the product or service does not ensure required output, company has controlled to prevent their
unintended use or delivery to the customers, Company has taken appropriate actions to correct the
nonconformity, segregation of nonconforming product and inform the customers

;’he company has retained documented information regarding nonconforming situation and it is
ihcjcnr(i)t:‘ecso:‘r;sr::r‘\::nformlty, action taken and identifies the authority declining the action in rfiﬁoj
| 17.6 PERFORMANCE EVALUATION (9 of ISO 9001:2015):

Monitoring, measurement, analysis and evaluation (9.1 of ISO 9001:2015): —
General (9.1.1 of ISO 9001:2015):

Company has determined what needs to be monitored and measured, the methods for monitoring,

measurement, analysis.

Customer satisfaction (9.1.2 of ISO 9001:2015):
Customer survey, customer feedback and meeting with customer have been identified as essential
requirements for the evaluation of customer satisfaction.

Anzlysls and evaluation (9.1.3 of ISO 9001:2015): . N
Organization has implemented a process to analyse and evaluate the data and evaluation obtains from
monitoring and measurement activities. Such as customer complain, customer satisfaction, performance

of external providers, risk analysis.

Internal audit (9.2 of ISO 9001:2015):
Company has conducted internal audits annually covering all the sections to provide information on \_(.
whether OH&SMS is effectively implemented. Last internal Audit was carried out by qualified and -
competent auditors and raised NCRs. Company had taken appropriate action to address nonconformities
and to continually improve it OH&S performances.

Results of the audit have been reported to the management review meeting conducted on 08.12.2022 and
other relevant managers, workers and relevant interested parties and corrective actions have been taken

without delay.

-\

Management review (9.3 of 1SO 9001:2015):
All the inputs stated in the ISO 9001:2015 standard are reviewed effectively in the Management review

meeting carried out.

17.7 IMPROVEMENT (10 of ISO 9001:2015):

General (10.1 of ISO 9001:2015):
Company has determined and selected opportunities for improvement and implemented necessary

actions to meet customer requirements and to increase customer satisfaction.
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25,
OVERALL CONCLUSION OF THE AUDIT
Audit |s based
ona i i
audit methods uscdssvmplmg process of the available information at the point of auditing and the
records, with COnsider:tT Interviews, observation of activities and review of documentation and
audit are o follow, on to the findings identified on the report the overall conclusions of the
* The man,
Bement system documenta ity wi
ti
requirements of 1. o on der'nonstratefi conformity with the YES NO
~ 'leemenmlo tstandard and provided sufficient structure to support
| “Hon and maintenance of the management system.
®* The organizatio
N has demonstrated effectiv i i
e implementation and t |
/Improvemenl of its Management system. i R m " D
®* The Organization h
as demonstrated the establish d tracki
Appropriste k. ablishment and tracking of YE
Y performance objectives and targets and monitor . "o
ed
Progress towards thejr achievement, : m G
* Theinter i
effective:jsl audit program has been fully implemented and demonstrates YES m NO D
$as atool for maintaining and improving the management system.
* Them
comin:?nagen"ent' r.eview process demonstrated capability to ensure the YES E] NO D
B suitability, adequacy and effectiveness of the management system.
. Thrcf)ughout the.audit process, the management system demonstrated overall  YES m NO D
conformance with the requirements of the audit standard.

26. MAJOR NON-CONFORMITIES:

27. MINOR NON-CONFORMITIES: Three

® Process of establishment of actions to address risks and opportunities are not effective. EX:

Safe work environment is identified as need of employees. However action taken to ensure
safe work environment is not effective due to

I Fire extinguishers have not properly placed

II. No seat belt available for forklift driver

* Process of establishment of quality policy is not effective.
EX: Policy is not available to relevant interested parties, as appropriate

* Process of establishment of document control is not effective
1.Quality plan is not reviewed for adequacy
2.Document of EC test method is not controlled.
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28. OPPORTUNITIES FORIMPROVEMENT: »¢Ne

29. RECOMEND

ATION FROM AUDIT TEAM:
(Strike off whic

his not relevant)

he
within the scope and t
ystem to systematically achleve agreed requirements for products / services

organization’s policy and objectives,

Therefore the ay

he system’s
dit team recommends that, based on the results of this audit and t y
demonstrated sta

ication be:
te of development and maturity, management system certific

Granted / continued the
corrective action for all-ma
action is completed,

rification of
certification subjected to the completion and sub”seg::fr;tct\;ew icatlon
jor/minor non conformities raised /~Suspended until s

ANY OTHER COMENTS:

Signature of Team Leader:....... Date:

e This page is for internal purposes only.

- -01-15
Issue date  :2017-01
e o Rev Date Rl 2022;3:;22
- . . res
Doc. No  :QP-12-F-04 RevNo  :04 el Mangee P;’Ig’c s
] red by: Director
Reviewed and approve
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29, RECOMENDATION FROM AUDIT TEAM:
(Strike off which Is not relevant)

The audit team concludes that the organization has /—has—not established and malntfilned its
management system in line with the requirements of the standard and demonstrated the ability of the
Systenyto systematically achieve agreed requirements for products / services within the scope and the
Organization’s policy and objectives.

Therefore the audit team recommends that, based on the results of this audit and the system’s
demonstrated state of development and maturity, management system certification be:

Granted / continued the certification subjected to the completion and subsequent verification of

corrective action for a|| major/minor non conformities raised /-Suspended until satisfactory corrective
action is completed,

ANY OTHER COMENTS:

Signature of_Team Leader : 67% Date: 2023 /° L/b §

e This page is for internal purposes only.
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30. RECOMMENDATION BY AUDIT TEAM :

Recommended for recertification subject to verification of corrective action taken for raised
non conformities.

2219/ %o
Date P
w22 2Bl02 0 6. ‘,/ |
Date
Signature of Team Member-2 S

31, RECOMMENDATION BY CERTIFICATION MANAGER: Al NCs have been (Joted\

Y m Lﬁd& Vs ydc_c‘rh_fg- C"‘l"'\’—

.

2023-03-10

.....
--------------------------------------

Signature of Certificagion Manager Date

.......................................

AW

32. APPROVAL FOR SUBMISSION TO THE CERTIFICATION COMMITTEE: 'f.'

............................................... 223 /02 [0
Signature of Director Date
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