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n¥axpa INDEXPO CERTIFICATION LIMITED
MANAGEMENT SYSTEMS CERTIFICATION SCHEME
Name of th o AUDIT PLAN SURVEILLANCE- QMS
rdanig
Auoumom alt Mlop: Thi
T o; vlma Lanka (Pv1) Ltd
AYP';':f :udll: Industrial Zone, Kanabediara, Embilipitiya.
ssgpoa o slandgeg. lSut’veillzmce I
: SO 8001 : 2015
g:{ec"vo: Manufacturing of coir pith substrate based products.
n o of Audit; To determine compliance of the QMS wiith the requirements of ISO 9001:2015
udit Criteria 2024-03-16
ISO 18011:2018, other applicable requlatory requirements.
Audit Team
T
. Aruna Amafada Position
sa g e
b alongicey” (W Tembsoder

]c I Ice S

1000 h - Management ManagementHR
1200 h L?sfm”p and commitment (5.1) Resources (7.1)

pollc?,"('g '2'°°“9 (5.1.2) General (7.1.1)

Opanins] People (7.1.2)

and auzl:l onal roles, responsibilities | Infrastructure (7.1.3)

orities (5.3) Environmenl for the operation of processes
(7.1.4)
—— Organizalional knovdedge (7.1.6)

1200h= | AA i
1300 h Ao Management Management/HR

(60!110ns lo address risk & Opportunities | Compelence (7.2)

Q' )1 ) Avsareness (7.3)

Uhfi ity objectives & Planning to Communication (7.4)
gf eve them (6.2) Documented information (7.5)
anning of changes (6.3) Monitoring, measurement, analysis and
— evaluation (9.1)
AA 1]
1300 h -
1345 h LUReH
ManagementProcess Sales/Management

1345h - | Operational planning & control (8.1) General (9.1.1)
1500h | Requirements for products & services | Customer satisfaction (9.1.2)

(8.2) Analysis and evaluation (9.1.3)
Internal Audit (9.2)
Management Review (9.3)
AA Il
1500 h- Management/Process Management/Process
1630 h Control of externally provided General (10.1)

processes, products & Services (8.4) Nonconformity and comrective action (10.2)
Production & service provision (8.5) Continual improvements (10.3)

Release of products & services (8.6)
Contro! of nonconforming outputs (8.7)
Monitoring & measuring recourses
(7.1.5)

AA 1l

1630 h- 1700 h Auditors' review )
1700 h— 1730 h Closing meeting (Confirmation of Scope/ Acknovdedgement of NCRs/ Use of logo/ Handing over of

report)
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