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1. N
| 1. NAME OFf ORGANIZATION : Shannon Tea Factory, Hatton Plantation PLC
2
| £. _ADDRESS OF HEAD OFFICE : Shannon Estate, Hatton
3. ASSESSMENT SITE/S : Same as 2
| 4. CONTACT DETAILS
4.1 Narr.re : Mr. Torans Jayasanka/Mr Vihaga Pathum
Designation : Ass, Manager QA/Estate Manager
4.2 Tel : 0514921407 Mobile : 0716880862/0771257335 Fax : — ,a/ﬁ
4.3 E-mail; tO@S_@hattonplantations.lk/shannon@hattonplantations.lk ‘ ‘
5. NO.OF EMPLOYESS : 31
6. APPLICABLE STANDARD : ISO 9001:2015
7. FILENO.: Fmcg - @myg - 100
8. NACE CODE / SUBCATEGORY :
9. SCOPE OF CERTIFICATION : Activities pertaining to manufacturing of black, silver tip and
golden tip teas
10. CONFIRMATION FOR SCOPE OF CERTIFICATION : e
The scope is confirmed. 70 -
Signature
11. DATE OF AUDIT & Time : 2023-10-30
12. TYPE OF AUDIT : Stage Il
13. AUDIT TEAM :
Mr. DNS Kuruppumulluge (DNSK) Team Leader
Ms. Tharisha Nandasena (TN) Team Member
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!
NTEGRATED MANAGEMENT SYSTEMS CERTIFICATION SCHEME
STAGE Il AUDIT REPORT - ISO 9001:2015

14, AupIT OBJECTIVES:
The objectives of this audit were:

* tocon
standa?:jr-n that the management system conforms with all the requirements of the audit

LJ ~ 4§
:Siz:ﬂrm that the organization has effectively implemented the plaiiied management

L]
to Fonﬁrm that the management system is capable of achieving the organization’s policy and
objectives on quality management

15. AUDIT CRITERIA : 1SO 9001:2015, I1SO 19011:2018, applicable regulatory requirements and
other requirements

16. ANY DEVIATIONS FROM THE AUDIT PLAN AND REASONS: None
17. ANY SIGNIFICANT ISSUES IMPACTING ON THE AUDIT PROGRAMME: None

18. SIGNIFICANT CHANGES, IF ANY, THAT AFFECT THE MANAGEMENT SYSTEM OF THE COMPANY
SINCE THE LAST AUDJT TOOK PLACE : None

19. AUDIT FINDINGS :

19.1 CONTEXT OF THE ORGANIZATION (4 of 1SO 9001:2015):

Understanding the organization and its context (4.1 of 1ISO 9001:2015) :
Organization has determined the external and internal issues that are relevant to purpose and strategic

direction to achieve the expected results from the quality management system. The organization is also

having a mechanism to monitor and review those issues.

eds and expectations of interested parties(4.2 of 15O 9001:2015):
erested parties that can affect the quality management system. The

d parties have been determined by the organization. Organization hasa
hose interested parties.

Understanding the ne
Organization has identified int
requirements of these intereste
system of monitoring and reviewing information of t

management system (4.3 of ISO SC01:2015):
based on the external and internal issues, the requirement of the
offered as well as the requirements of the ISO 9001:2015
packing and supply of shoes.

Determining the scope of the quality
Organization has determined its scope

interested parties, the product and services
standard. Scope of quality management system is defined as manufacturing,

d its processes (4.4 of ISO 9001:2015):
d by the company is adequate and effective.

Quality management system an
Interaction of processes identifie
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INTEGRATED MANAGEMENT SYSTEMS CERTIFICATION SCHEME - -=
STAGE Il AUDIT REPORT - 1SO 9001:2015

19.2 LEADERSHIP(5 of ISO 9001:2015):

Leadership and commitment (5.1 of 150 9001:2015): uality
The top management has demonstrated the leadership and commitment with r'espeCt to q T
management system and was aware about their responsibilities to maintain an effective quality syste

as per the quality policy and quality objectives established compatible with organizational CeAAng
the strategic direction of the organization.

They also committed to promote risk-based thinking throughout the organization and have taken steps
to adequately provide resources required and interested in achieving business objectives with continual
Improvement of established quality objectives. General Manager whom we interviewed during the audit

ex:’,";“ the necessity of meeting the applicable statutory and regulatory requirements and customer
satisfaction.

Policy (5.2 of 1SO 9001:2015); %

The' organization has established, implemented and maintained a quality policy that can prove
satisfactory application of applicable requirements and achievement of continual improvement and
documented. Quality policy has been displayed on notice boards in the production floor.
However, process of establishing, maintaining and implementation of quality policy is not adequate and
the communication of quality policy to all interested parties is not effective. (NCR 01)
Ex: i) Commitment to satisfy all applicable requirement

ii) Policy is available only in English and Sinhala

_By

Organizational roles, responsibilities and authorities (5.3 of 1SO 2001:2015):

Top management has delegated responsibility and authority for relevant personals and it is
communicated with in the organization. Company has also assigned responsibility and authority with
regard to requirements of the standard ensuring that the processes are delivering their expected outputs,

reporting on performance of the quality management system back to the management including
opportunities for improvement.

19.3 PLANNING(6 of 1SO 9001:2015): el
Actions to address risks and opportunities(6.1 of 1SO 9001:2015):

Company has used the issues under clause number 4.1 and the requirements under 4.2 of the standard
and as determine the risk and opportunities that are arising during the planning of quality management
system. These include enhance desirable effects and prevention and reduction of undesired effect while
achieving the improvements. The planning also ensures integration and implementation of action in to
its QMS processes with evaluation of effectiveness.

g Quality objectives and planning t2 achieve them {6.2 of ISO 9001:2015):
Quality objectives have been defined and established and are inline with the strategic direction.

Planning of Changes (6.3 of 1ISO 9001:2015):

Organization has a mechanism to determine the changes required to quality management system and
carryout the same by planning, while considering the need for change and its expected results while
ensuring the integrity of QMS.

However, process of planning for any changes to quality management system is not adequate. (NCR 02)
Ex: There is no evidence of plani.ed changes to QMS -
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INTEGRATED MANAGEMENT SYSTEMS CERTIFICATION SCHEME
STAGE Il AUDIT REPORT —1SO 9001:2015

| 19.4 SUPPORT(7 of 15O 9001:2015): T
Resources (7.1 of ISO 9001:2015):

General (7.1.1 of 1SO 9001:2015):
Organization has provided required resources for establish, Implement, maintain and continually

improve the quality management system by considering capabilities and constrains of existing recourses
and needs obt:ined from external providers. &

People (7.1.2 of 1SO 9001:2015):
Organization has provided personnel required to implement the QMS effectively and for the operation

and control of its processes.

Infrastructure (7.1.3 of 1SO 9001:2015):
Company has provided buildings, space for its intended operation with required utilities such as
electricity, water, and information and communication technology. Company has also provided

necessary equipment and vehicle required to transportation.

Environment for the operation of processes (7.1.4 of 1SO 9001:2015):
Organization has provided necessary operation environment In terms of both physical and human

requirement. Adequate ventilation and light for the operation are provided. Operation also complies with
the sanitary requirements for staff and the visitors. General cleanliness of the environment also has been

ensured.

Monitoring and measuring resources ( 7.1.5 of ISO 9001:2015):
Organization has provided necessary equipment to obtain valid and reliable results. The equipment has

been controlled by regular inspection by calibration and calibration reports are available, Weighing scales

are used as monitoring equipment.
The table that kept the moisture meter is subjected to slight vibrations. (OB 01)

Organizational knowledge (7.1.6 of ISO 9001:2015):
Available organizational knowledge is sufficient to provide the expected service. Opportunities are given

to the staff to acquire required organizational knowledge through experience, failures and successes and
also knowledge gained from experiences acquired from education, training and customers.

Competence(7.2 of 1SO 9001:2015):
Organization has determined the necessary competent level of staff members based on their duties and

responsibilities to avoid undesired effect on performance and effectiveness of QMS. Thelr education,

training and experience is considered for this purpose. Where there is a gap between required

competence and available competence exist, trainings are provided for both worker level employees and

other staff in the organization. Training plan is available.

Awareness (7.3 of 1SO 9001:2015):
The organization has given awareness to all the staff members on quality policy and objectives and thelr

expected contribution from them to the effectiveness to the quality management system including

improvements.
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Communlcation (7.4 of 15O 9001:2015): li ment
: . ity manage

The organization has determined internal and external communication relevant' 1051:\:10 :,he hierarchy.

System to different staff members depending on the responsibilities and authority

Documented informatlon (7.5 of 1SO 9001:2008):

Company has identified documented information required by the standard and documents teq;llfe:’e:;’
be applied for effectiveness of QM. Company has e:tablished a documented information conircl sys

for both documents and records.

However, controlling of documented information is not effective. (NCR 03)

Ex: There is no evidence that the electronic information is kept under protection.

19.5 OPERATION (8 of ISO 9001:2015):

Operational planning and control (8.1 of 150 9001:2015):
Company has planned, implemented and controlled the
product provision. Company has establishe

service and products. As well as or
b

processes required to control the service ia. 7 f
d relevant criteria for the processes and the acceptance of

ganization has controlled planned changes and it has noticed they have
een reviewed the consequences of unintended changes and actions has taken to mitigate the same.

h

Requirements for products and services (8.20f 15O 9001:2015):
Customer communication(8.2.1 of 150 9001:2015):

Company has been adequatel
Company provides informatio
enquiries have been handled

y addressed customer communication as it is important to their activities.

n o their customers regarding to their products. Customer complaints and
in appropriate manner.

Determining the re
Company has consi
for product and se

quirements for products and services (8.2.2 of 1SO 9001:2015):

dered about statutory and regulatory requirements when defining the reguirements
rvices. Other than that, customer/buyer requirements are also given priority.

Review of the requirements for products and services (8.2.3 of ISO 9001:2015): |
The customer’s requirement has confirmed by the company before acceptance of the customer or~ ——

and conducts review prior to committed supply product to customers. Merchandising department is
maintaining the document related to reviews of customer requirements

Changes to requirements for products and services (8.2.4 of 1SO 9001:2015):

When amendment is required due to customer made aware of changing requirement for products
company has ensured to change such requirement and amend the relevant documented information,
Then merchandising department prepare the plan and communicate to production flow after approval.

Design and development of products and services (8.3 of ISO 9001:2015):

Organization makes all the products based on customer requirement which is conveyed to the company
through marketing department. Product design is carried out by the design department and is reviewed
by the Designer, production supervisor and marketing officer and submitted to the customer for
validation. When the customer validation completed it is submitted to the Managing director/Chairman

for approval and any changes required to the product during the design review process will be carried
out and necessary validation and approvals are obtained.
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STAGE Il AUDIT REFOURT = 1SO 9001:2015 .
=
Any changes required by the customer conveyed to the company which willbe redesigrfcd, re'viestcd and
necessary validation and approvals are obtalned. The documented information 1S maintained by
merchandising department under customer file.
Control of externally provided processes, products and services (8.4 of 1SO 9001:2015): y
General (8.4.1 of ;30 9001:2015): 1
Company has ensured the control of externally provided services including outsourced processes, ;
purchasing, etc. Criteria for the evaluation, selection, monitoring of performance and re-evaluation of 4
the performance of such activities has been carrled out and documented information of those activities {1
are retained and controlled.
Type and extent of control (8.4.2 of ISO 9001:2015):
Externally provided processes remained within the organization under controlled condition and
verification of same has been carried out as it is necessary to ensure that the externally provided
processes meet requirements of the organization.
Information for external providers (8.4.3 of ISO 9001:2015):
Company has mechanism to design the requirements including the quality and level of controls including
communication channels and it is being conveyed to the company when the services are obtained.
Production and service provision (8.5 of 1SO 9001:2015):
Control of production and service provision (8.5.1 of ISO 9001:2015):
Production and service provision is carried out under controlled conditions.
Identification and traceability (8.5.2 of ISO 9001:2015): i
Company has a mechanism for trace the product. using plan number.
RA certified finished products has stored in the area, which is identified as non-RA certified finished good
storing area. (OB 02)
Property belonging to customers or external providers (8.5.3 of ISO 9001:2015):
No Any property belongs to customer or external provider.
Preservation (8.5.4 of ISO 9001:2015):
Preservation is not required.
Post-delivery activities (8.5.5 of 1SO 9001:2015):
There are no post-delivery activities involved for the products.
Control of changes (8.5.6 of 1SO 9001:2015):
When changes required for production and services, company has reviewed requirement of the same
and documented information has been retained under controlled condition.
Release of products and services (8.6 of 1S0 9001:2015):
Doc. No.  :QP-06-F-04 " Issueno. 07 Issue date  :2016-09-15
’ . Rev No 05 RevDate  :2023-06-26
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INTEGRATED MANAGEMENT SYSTEMS CERTIFICAILON SCHEM
STAGE Il AUDIT REPORT - 1SO 0001:2015

_ l
rain s Inspections and fir
The organization has Implemented incoming Inspection of raw mnturlalfi, I.,mj(ﬁ;u 0; ot 1 o
Inspection to verlfy that the product requirements have been met, The re |(|. il i1
customer has praceeded once the above arrangements have been satlsfactorlly )

Control of nonconforming outputs (8.7 of 1S0 9001:2015): 1

When the product does not ensure required output, organization has controlled to prevent ::'l(:‘l:
« -{ unintended use or delivery to the cus*emars, The organization has taken appreprate actions Lo col '~d
the nonconformity and segregation of nonconforming products. The organization has retalne
documented Info

rmation regarding nonconforming situation and action taken and Identifies the
authorlty declining the action in respect of the nonconformity,

19.G PERFORMANCE EVALUATION (9 of 150 9001:2015):

Monltoring, measurement, analysls and evaluation (9.1 of 1SO 9001:2015): -

General (9.1.1 of 150 9001:2015): ¥ ﬂ
' Company has determined what needs to be monitored and measured, the methods for monltoring,
measurement, analysis,

Customer satisfaction (9.1.2 of 1SO 9001:2015): 1

Customer survey, customer feedback and meeting with customer have been identified as essentlal
requirements for the evaluation of customer satlsfaction.

Analysls and evaluation (9.1.3 of 150 9001:2015):

Organization has implemented a process to analyse and evaluate the data and evaluation obtains from

monitoring and measurement activities. Such as customer complain, customer satisfaction, performance
of external providers, risk analysls,

Internal audit (9.2 of 150 9001:2015):

Internal audit has been conducted and Internal audit report, internal audit plan and schedule, Internal
audit log and corrective action reports were avallable at the audit,

i
Management review (9.3 of IS0 9001:2015); 1

Management review meeting has carried out annually as planned. Minutes were avallable for conducted

MRM:s. All agenda items as per 9.3 of IS0 9001 have been discussed. Discussions taken at MRM has been
implemented.

19.7 IMPROVEMENT (10 of ISO 9001:2015):
General (10.1 of ISO 9001:2015):

Company has determined and selected opportunities for improvement and implemented necessary
actions to meet customer requirements and to increase customer satisfaction,

S e S

Nonconformity and corrective action (10.2 of 150 9001:2015):

Company has taken necessary actions to addressed nonconformities and corrective actions h
implemented for such nonconformities. Company has retained documented inform

ave been
the nature of the NC and any subsequent action taken and results of corrective

ation as evidence of
action taken.

RS DI TR————

Doc.No.  :QP-06-F-04 Issueno.  :07

[ssue date 5 2016-00-15
RevNo  :05 Rev Date  :2023-06-26
Issued by : Management Representative

Page 07 of 10

PR—

Reviewed and approved by : Director

v v

@ CamScanner


https://v3.camscanner.com/user/download

I ¢

Meaxma  INDENPO CERTIFICATION LIMITED

INTEGRATED MANAGEMENT SYSTEMS CERTIFICATION SCHEME
’ STAGE Il AUDIT REPORT - 1SO 9001:2015

Howaever, the process of retaln documented information as evidence
conformities and subsequent actions taken Is not effective. (NCR 04)
Ex: Non-conformities arising from customer complaints has not recorded

Continual improvement (10.3 of 1SO 9001:2015):

Company is committed to continually improve the effectiveness of the man
use of quality policy, quality objectives, and audit results, a.aiysis of data, managemen
corrective implementation,

of the nature of the non-

—

agement system through the |
t review, anu

20. KEY PERSONNEL INTERVIEWED :

Name: Designation Responsibilities

H.P. Maleesha Hettithanthrl | Assistant Manager Overall Management
Torans Jayasanka Assistant Manager-QA Quality Assurance

D.M.C. Dissanayake Head Factory Officer Management of Production
A. Kokilaray Senior Factory Officer Management of Production

21. APPLICABLE LEGAL REQUIREMENTS: EPL, ETF, EPF, Factory ordinance

22, ANY UNRESOLVED ISSUES: None

23. USE OF LOGO: Terms and conditions are as per the certification body regulations
24. DETAILS OF SHIFT ACTIVITIES : No shift activities

25. OVERALL CONCLUSION OF THE AUDIT:

Audit is based on a sampling process of the available information at the point of auditing and the
audit methods used were interviews, observation of activities and review of documentation and
records. With consideration to the findings identified on the report the overall conclusions of the

audit are as follow:

¢ The management system documentation demonstrated conformity with the YES NO D

requirements of the audit standard and provided sufficient structure to support
implementation and maintenance of the management system.

« The organization has demonstrated effective implementation and maintenance YES NO D

J/improvement of its management system.

e The organization has demonstrated the establishment and tracking of YES NO D

Appropriate key performance objectives and targets and monitored
progress towards their achievement.

YES - NO
Doc. No.  : QP-06-F-04 Issueno.  :07 Issue date T 2016-00-15
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sntoy

o tnternal wadin progran hias boon fully mplomentad anil darmon 'H;n“ i
offtvenons mea tool for malntalning snd lmproving e managemon s

o o manmgement coviow process domonstrated capalility 1o ensure the
continoing soitalility, adequacy and effoctiveness of the panofnent systen,

[ [ul 10 [ I

VTR ‘,
o thromghout the andie procoss, D panigement system domanstted overnll 4

conformanca with the poquleomonts of the audit standard,
26, MATOINON-CONFORMITIES Hone
27 MINOIENON-CONFORMITIE

) process of ostablishing, malntaining and fmplementation of quality policy ks not adequate and
the caommunteation of quality polley 1 all interastad partios s not effective, (4.2,1/%.2.7)
Cr 1) Commitment 1o satlsfy all applicable roquiremeon
1) folicy s avallable only In Eoglish and Sinhala

b} Process of planning for any changes to quality managemont system ls not adequate, (6,4)
Lre Thore Is no evidonce of planned changos 1o QMY

) Controlling of documented Information 1s not effective, (75,31 1)
e there s no evidenco ihat the electronte Informatlon s kept undar protection,

d) the process of rotaln documented Information as ovidence of the nature of the non-
conformities and subsequont actlons taken s not sffective, (10,2,2)
Lx: Hon-conformitles arlsing from customer complalnts has not recorded

2l ORSERVATIONS:
o) The table that kept the molsture meter s subjected to slight vibrations, (7,1,5.2)

b) WA certified finlshed products has stored In the aran, which 15 Identified as non-RA certified
finkshed good storlng aren, (18,5.2)
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INTEGRATED MANAGEMENT SYSTEMS CERTIFICATION SCHEM!?
STAGE II AUDIT REPORT - ISO 9001:2015

29. RECOMENDATION FROM AUDIT TEAM:
(Strike off which is not relevant)

The audit team concludes that the organization has / has—net established and mam'tfainet: :S
management system in line with the requirements of the standard and demonstrated the ability 0 :he
system to systematically achieve agreed requirements fornroducts / serviees within the scope and.the
organization’s policy and objectives.

W oo

Therefore the audit team recommends that, based on the results of this audit and the system’s p
demonstrated state of development and maturity, management system certification be:

Granted / continued the certification subjected to the completion and sutfseqtfent veriﬁcatiocr:-of
corrective action for all major/minor non conformities raised / Suspended until satisfactory corrective
action is completed.

ANY OTHER COMENTS:
DNS Kuruppumullage 2023-10-30
SIGNATURE OF LEAD AUDITOR DATE
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INTEGRATED MANAGEMENT SYSTEMS CEKtF !FAI:)ON SCH
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* This page is for internal purposes only.

30.- RECOMMENDATION BY AUDITTEAM : =~

" of 19
/J\,M . AQ (om’n"f‘fhd fere Cox ‘l ( ¢a Fitrm e [))0 ¥

Noxi CiCe btyn of  (onective afion
) fer vy d WS
gi 223/ 10l
Signature®f Tegm Ladder Date
’J/ZGI:JL" 72092 % .\O- 30
Signature of Team Member -1 Date
Signature of Team Member - 2 Date

31. RECOMMENDATION BY CERTIFICATION MANAGER: Al NCs have

been
R ccommende d Lo cerkificaho~

...........................................

32. APPROV}\EJOR SUBMISSION TO THE CERTIFICATION COMMITTEE:

Aﬂ’

-------------------------------------------
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~

INTEGRATED MANAGEMEINT 313 1EMS CERTIFICATION SCHEME
STAGE I AUDIT RFPORT -~ 1S0 9001:2015

mm URGANIZAI ION : 1 Shannon N 1ea kactory, Hatton N Plantation PLC

Z

£ ADDRESS OF HEAD OFFICE : Shannon Estate, Hatton

P —

3. ASSESSMENT SITE/S : Same as 2

4. CONTACT DETAILS

e

4.1 Name ;

Mr. Torans Jayasanka/My Vihaga Pathum
Designation : Ass. Manager QA/Estate Manager

s A

——
4.2 Tel ; 0514921407 Mobile : 0716880862/0771257335 Fax : -

s 4.3 E-mail : LOLAHL@hj)U_O_')Q'_QQIQ}lp!\ﬁ_f! /shannon@hattonolantations Ik |
L |
: 5. NO.OF EMPLOYESS - 3D !
i |
ij APPLICABLE STANDARD : 1SO 9001 2015 |
: 7. FILE NO. : fMsc - ams - loo

8. NACE CODE / SUBCATEGORY : € v .53

9. SCOPE OF CERTIFICATION : Activities pertaining to manufacturing of black, silver tip and *

golden tip teas

10. CONFIRMATION FOR SCOPE OF CERTIFICATION :

The scope is confirmed.

.

------------------------------

Signature

—

11, DATE OF ALIDIT & Time * 2023-10-20

HALTON PLANTATIONS PLC

(Company Reg No : '3 541 1)

I
[
I_

2 TYPF OF ALIDIT - Stagn |1 o SHANNON TSTATETIAT TON.
f —
| S _ |
| [ 13 ALDITTEAM - !
i wu uw; nuruppumunugc wwar\! - - nuam u.auu_ o 1
| " Ms Tharicha Nandasena (TN) Team Memher ]
f — 1
[
JL
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AUDITOR'S ONSE VAT NS REPORT . ! o s

Ny | )
- (10 e Clled by each mucser w Ao, th it v 0
Company Name: t\‘\\‘mm\ \\\(\.\L_
Date of Auditt o0y & - w0 WO !
Type of Audit: ( Stage iv, survelllance, Recertification, Special Auai, vollow-up audit, ctc) [
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