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INDEXPO CERTIFICATION LIMITED

MANAGEMENT SYSTEMS CERTIFICATION SCHEME

Name of (e nr
Assessmeny sit
Type of aui:
Applicable gy
Scope:

Ranizatioy:
c:

ndarq.
Objective:

Date of audig;

AUDIT PLAN STAGE H- QMS

Sithumini osu
*No. 121, Samanalapura, Mahailluppallama
“Stage 11

lﬁﬂu"ﬁ?& 2 Iér*o\nms 4o

anutzcturing of herbal products and ayurvedic medicines

+ To determine compliance & readiness of the QMS with the requirements of
1SO9001:2015

Audit Teap,

Name

Position
Team Leader
Team Member

0900 h - 095,

0915 h= 0030 ), pon NS mecting

Tea Break

:2017-03-21

me — TWanco—m———
0930 - slegement :
9930 h- Undersla‘nm IManagementHR
1200 h a rganization | Resources (7.1)
and its conteyt (4.1
Und s General (7.1.1)
ornerstanding the i and | People (7.1.2)
(4 l?';‘-luluon of interest parties Infrastructure (7.1.3)
De! errining th Environment for the operation of processes
gkl & scope
(8.3) C L —
CMS and is Processes (4.4) SROS S OREDIN U RSt
1200 b= | Tianaces
13g8 :: -['”lr?ﬁ‘&m“m Sales/HR
Leadership and commitment (5.1) | Competence (7.2)
guslnmer focus (5.1.2) Awareness (7.3)
olicy (5.2) Communication (7.4)
Organizational roles, - Monitoring, measurement, analysis and
Etras:!’))owbzhlnes and authorities evaluation (9.1)
> General (9.1.1)
Documented information (7.5) Customer satisfaction (9.1.2)
Analysis and evaluation (9.1.3)
1300 h ~ LUNCH
1330 h
Management Management/Process
1330 h— | Actions (o address risk & Operational planning & control (8 1) |
1430 h Opportunities (6.1) Regquirements for products & servicas (8 2) |
Quality objectives & Plznning to Design & Development of products &
achizve them (6.2) Services (8.3)
Planning of changes (6.3)
Management Review (9.3)
Internal Audit (9.2)
1430 h- | Management/Process Management/Process
1630 h General (10.1) Control of exterqally provided processes,
__| Nonconformity and corrective | products & Services (8.4)
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MANAeen::::cs)vcs.Er’::mm'ON HMiTED
: S CERTIF
aclion (102 AUDIT PN STAGE, |I1C.Mi?:‘ SR

)
Continy
al 'mﬂfOVCmcms (103) roduclion g Service provision (8 5)

elease of progygy
s & services (8 6)
C:::Iirol of nonconforming outputs (8 7)
0fing & measuring racourses (7.1.5)
—

1630 h 1645 1,
1645 h— 17151y Giancrs eV

0sing meeting (C
9 (Confimation of Scopes ysge of logo/ Handing over of report)
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