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1. NAME OF
F —
ORGANIZATION : Dickwella Hiru Fashiion (Private) Limited

2. ADDRE |
SS OF HEAD OFFICE : No 02, D:mkctiya Waththa, Batheegama, \\'CS!-D!R\\!C"H
N
t\SSLSSI\‘"‘:NT SITE/S : same as above
v
4. COI\TACT DETAILS

N
4.1 Nam
Yame : Mrs. MLP Perera Designation : Quality officer
.
42 Tols
4.2 Tel : 0412256801 Mobile : 0752251400 Fax : -
\

Mil : hirul‘ashionBS@gmnil.com

S. NO.OF EMPLOYESS : 84

% APPLICABLE STANDARD : ISO 9001:2015

7. FILE NO. : IMSC- QMS- 0079

8. NACE CODE /SUBCATEGORY : C 14

9. SCOPE OF CERTIFICATION : Activities pertaining to the Manufacturing of wearing
?pparc]s under the brand HF collection, Definitcly, Intendo and subcontracting to
international brands.

10. DATE OF AUDIT & Time : 25.05.2024

11. TYPE OF AUDIT : Surveillance 11

12. AUDIT TEAM :
Mr. D.N. S. Kuruppumullage (DNS) -  Team Leader

Mr. Isuru Ilangakoon (1) - Team Member
Mr. Aruna Amaradasa (AA) Evaluator
Doc. No. : QP-11-F-04 Issueno.  :04 Issue date  :2017-08-10
Rev No 105 RevDate  :2024-05-01
Reviewed and approved by : Director Issued by : Management Representative
Page 01 of 12

@ CamScanner


https://v3.camscanner.com/user/download

e

Iﬂdqx’
IND £4. TN ) g
'NTEGRATEDl MO CERTIFICATION LIMITED

! NAGEMENT ON SCHEME
! S SYSTEMS CERTIFICATI
'." URVEILLANCE AUDIT REPORT - ISO 9001:2015

| The objectives of this audit were;

* loco , .
nfirm that the management system complics with all the requirements of the audit standard;
L]

lo - .
confim that the organization has effectively continue the planned management system;

L] 1O g .
:;;“énfy whether there is any changes , incidence that could adversely affect the management
m

14.AUDIT CRITERIA : ISO 9001:2015 |

15.ANY DEVIATIONS FROM THE AUDIT PLAN AND REASONS: None

16.ANY SIGNIFICANT ISSUES IMPACTING ON THE AUDIT PROGRAMME: None

17.SIGNIFICANT CHANGES, 1F ANY, THAT AFFECT THE MANAGEMENT SYSTEM OF ‘
THE COMPANY SINCE THE LAST AUDIT TOOK PLACE : None

18.AUDIT FINDINGS :

18.1 CONTEXT OF THE ORGANIZATION (4 of ISO 9001:2015):
Understanding the organization and its context (4.1 of 1SO 9001:2015) :
Organization has determined the external and internal issucs that are relevant to purpose and strategic

direction to achieve the expected results from the quality management system. The organization is also
having a mechanism to monitor and review those issues.

Understanding the needs and expectations of interested parties(4.2 of ISO 9001:2015): }
Organization has identified interested parties that can affect the quality management system. The
requirements of these interested parties have been determined by the organization. Organization has a
system of monitoring and reviewing information of those interested parties.

Determining the scope of the quality management system(4.3 of ISO 9001:2015):
Organization has determined its scope based on the external and internal issues, the requirement of the

interested partics, the product and services offered as well as the requirements of the ISO 9001:2015
standard.

Quality management system and its processes (4.4 of ISO 9001:2015):

Organization has established, implemented and maintained the quality management system including the
processes needed and its interaction. Organization has applied all the processes required throughout the
organization with required input and expected output. The organization also has established required
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;2:2::_2:1'::%‘ %ll}i(\lc é‘:cas{lrcmcnt mechanism and assigned responsibilitics and authorities for 4

the risk and'op Onuiq?xza!:lon review and cvaluat_cs t_hcsc processes to achieve intended results, Based ¢

rficoeses, Th portunities i entified by the organization, organization implement continual improvcnie‘g
- The quality management system is also equipped with necessary documented information.

18.2 LEADERSHIP(S of ISO 9001:2015): —
’Ir,;adcrship and commitment (5.10fISO 9001:2015): }
: Sct ct0p m(z;nagcmcnt has dcmon§trated the leadership and commitment with respect to quality management

ystem and was aware about their responsibilities to maintain an effective quality system as per the quality

olicy and i iectiv : . ‘ i
{)he cgmpan()l:ml“y objective established compatible with company context and the strategic dircction of

A
Policy (5.2 of ISO 9001:2015): |
Company has established, implanted and maintained a quality policy that can prove satisfactory application
of nppl:f:ablc requirements and achicvement of continual improvement, it is documented and
c_omr'nu.mcatcd thorough out the organization and is available to relevant interested parties to company web
site. it is also in line with the propose, context and its strategic direction that can provide framework for
setting quality objectives.

Organizational roles, responsibilities and authorities (5.3 of ISO 9001:2015):

Top management has delegated responsibility and authority for relevant personals and it is communicated
with in the organization. Company has also assign responsibility and authority with regard to requirements
of the standard ensuring that the processes are delivering there expected outputs, reporting on performance
of the quality management system back to the management including opportunities for improvement.
18.3 PLANNING(6 of ISO 9001:2015):

Actions to address risks and opportunities(6.1 of ISO 9001:2015):

Company has use the issues under clause number 4.1 and the requirements under 4.2 of the standard and
as determine the risk and opportunities that are arising during the planning of quality management systcm.
These include enhance desirable effects and prevention and reduction of undesired effect while achiev —;N
the improvements. The planning also ensures integration and implementation of action in to its QMJ

processes with evaluation of effectiveness.

Quality objectives and planning to achieve them(6.2 of ISO 9001:2015):
Quality objectives have been defined and established and are in line with the strategic direction.

Planning of Changes (6.3 of ISO 9001:2015):

Organization has a mechanism to determine the changes required to quality management system and
carryout the same by planning, while considering the need for change and its expected results while
ensuring the integrity of QMS. However Planning of changes to the QMS is not effective.

Eg: Company has not addressed the effect on QMS when 02 of the officers having responsibility for

operating QMS has gone on maternity leave (NCR)
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18.4 SUPPORT(7 of 1SO 9001:2015):

Resources (7.1 of 1SO 9001:2015): . ally improve
General (7.1.1 of 1ISO 9001:2015): . o s oolement, maintain and continually
Organization has provided required resources for establish, 1mp existing ¢

. courses:
. e iet nstrains of
the quality management system by considering capabilitics and co

jvitics
People (7.1.2 of 1ISO 9001:2015): t the QMS and the activl

. g implemen
Organization also has provided personncl required to effectively 1mp

rclated to QMS.

Infrastructure (7.1.3 of ISO 9001:2015): . . .4 utilitics such as clcqtﬁCllY,
" require

Company has provided buildings, space for its intended operation Wl;}; algo provided necessary equipment

water, and information and communication technology. Company h

and vehicle required to transportation.

4 0of ISO 9001:2015):
Company
f the environmen

also complies with the

Environment for the operation of processcs (7.1
t also has been

Company has provided adequate ventilation and light for the oplc_rau:n(;
sanitary requirements for staff and the visitors. General cleanlin€s

ensured.

i i 7.1.5 of 1SO 9001:2015): _
g o e equapment ( ' to obtain valid and reliable results. The equipment has been

Company has provided cquipment necessary 14 an r
controlled by regular inspection and by calibration and calibration reports arc av ailable.

Organizational knowledge (7.1.6 of ISO 9001:2015): : Sy -
Available organizational knowledge is sufficient to provide the expected service. Opportunities are given

to the staff to acquire required organizational knowledge throqgh cxpct:iencc, failures and successes and
also knowledge gained from experiences acquired from education, training and customers.

Competence(7.2 of ISO 9001:2015): _ )
Organization has determined the necessary competent level of staff members based on their dutics and

responsibilities to avoid undesired effect on performance and effectiveness of QMS. "['hcir education,
training and experience is considered for this purpose. Where ever the gap between required competence
and available competence exist. The training has been performing to acquire the necessary competency.

Awareness (7.3 of ISO 9001:2015):

The organization has given awareness to all the staff members on quality policy and objectives and there
expected contribution from them to the effectiveness to the quality management system including
improvements.

Communication (7.4 of ISO 9001:2015):

The company has identified and assign intemal and external communication relevant to quality
management system to different staff members depending on the responsibilities and authority down the
hierarchy.
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Documented information(7.5 of ISO 9001:2008): ;

Company has identified documented information required by the standard and documents required to bt
apply for effectivencss of QMS. Company has established a documented information control system for,
both d.ocumcms and records. Including distribution, retrieval, storage and preservation, control of changcsv\
retention and disposition,

18.5 OPERATION (8 of 1ISO 9001:2015): N
Operational planning and control (8.1 of ISO 9001:2015): l'
ice and \

Company has planned, implemented and controlled the processes required to control the serv
product provision. Company has cstablished relevant criteria for the processes and the acceptance '0,_ K
service and products. As well as organization has controlled planned changes and it has noticed they h‘f‘qté
been reviewed the consequences of unintended changes and actions has taken to mitigate the samc. v

Requirements for products and services (8.20f ISO 9001:2015):

Customer communication(8.2.1 of ISO 9001:2015):

Company has been adequately addressed customer communication as it is important to t :
Company provides information to their customers regarding to their products. Customer complaints an

enquirics have been handled in appropriatc manner.

heir activitics.

Determining the requirements for products and services (8.2.2 of ISO 9001 :2015):
Company has considered about statutory and regulatory requirements when defining the requirements for

product and services. i

Review of the requirements for products and services (8.2.3 of ISO 9001:2015):
The customer’s requirement has confirmed by the company before acceptance of the customer order and

conducts review prior to committed supply product to customers.

s
Changes to requircments for products and services (8.2.4 of ISO 9001:2015): ’?—
When amendment is required due to customer made aware of changing requirement for products compau '
has ensured to change such requirement and amend the relevant documented information.

Design and development of products and services (8.3 of ISO 9001:2015):

Company makes all the products based on customer requirement which is conveyed to the company
through marketing department. Product design is carried out by the design department and is reviewed by
the Designer, production supervisor and marketing officer and submitted to the customer for validation.
When the customer validation completed it is submitted to the Managing Director for approval and any
changes required to the product during the design review process will be carried out and necessary

validation and approvals are obtained.

Any changes required by the customer conveyed to the company which will be redesigned, reviewed and
necessary validation and approvals are obtained. The documented information is maintained by marketing

department under customer file.
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Control of externally i

) Y Provided processes, roduct ; : :
General (81 1 - 0012010y p s and services (8.4 of 1ISO 9001:2015):
Compar?y has cnsured the control of extermally p
purchusmg, cte. Criteria for the cvaluation, selection,

pcrflommncc of such activitics has been carried out
retaned and controlled.

STEMS CERTIFICATION SCHEME
T-1S09001:2015

rovided services including outsourced processes,
monitoring of performance and re-cvaluation of the
and documented information of those activitics are

Type and extent of control (8.4.2 of 1SO 9001:2015):
Extemally provided processes are included in the quality m

been implemented for both services provided

anagement system and appropriate control have
and for intended output.
Jr

Information for external providers (8.4.3 of 1SO 9001:2015):
Company has mechanism to design the requirements includin

Ss g the quality and level of controls including j
communication channels and it s being convey

ed to the company when the services are obtained.
Production
Control of
Production

and service provision (8.5 of 1SO 9001:2015): {
production and service provision(8.5.1 of ISO 9001:2015):
and service provision is carried out under controlled conditions.
Identification and traceability (8.5.2 of ISO 9001:2015):
Company has

: a mechanism to identify its products at differe
1ssued for eact

nt stages of production and Job number is 1
1 products to identify the production det

ails in case of need. [

Property belonging to customers or external providers (8.5.3 of SO 9001:2015):

Any item that is brought from outside by the customer will be recorded, preserve (if required) and kept
with required identification and traccability until it is being used and handed over to the customer after
completion of the function.

Preservation (8.5.4 of ISO 9001:2015):

Company has taken necessary steps to ensure that the product manufactured is Kept protected during
handling, packaging, storage, transmission or transportation.

Post-delivery activitics (8.5.5 of SO 9001:2015):
Not applicable.

Control of changes (8.5.6 of ISO 9001:2015):

When changes required for production and services, company has reviewed requirement of the same and
documented information has been retained under controlled condition.

Release of products and services (8.6 of ISO 9001:2015): . .
The company has a mechanism to release its products as per the customer request and in accordance with

the agreement with the customer. Release of products will be authorized only after the final inspection and
with the approval of the Marketing officer

. < ~ . o q_‘o
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&‘:;nlrt:ll of no:llconforming outputs (8.7 of ISO 9001:2015):

1en the i ; o

unimcndchLO:c ucl czlr lscn ice does not ensure required output, company has controlled to prevent th

nonconl‘onni{ :T' FIV_Lry to the customers. Company has taken appropriate actions to correct {
Y, segregation of nonconforming product and inform the customers to prevent them fro

using same. The ne i ion wi
Ui ,(gwili(m rhe :}t:ccss}nry documented information with regard to nonconforming products, its immediat
- C1spostiion, analysis of root cause and the corrective action taken is retained.

18.6 PERFORMANCE EVALUATION (9 of ISO 9001:2015):

Monitoring measurement, analy i
A a, ysis and evaluat : :
General (9.1.1 of 1ISO 9001:2015): wton O:dofiso e

Company has determined what needs to be monitored and me
mceasurement, analysis]

<l
Customer satisfaction (9.1.2 of ISO 9001:2015): | ‘
Customer survey, customer feedback and meetin tial

asured, the methods for monitoring,

( r & with customer have been identified as essen
requirements for the evaluation of customer satisfaction. )

Annly.sis and evaluation (9.1.3 of ISO 9001:2015): \
Organization has implemented a process to analyse and evaluate the data and evaluation obtains from

monitoring and mcasurement activities. Such as customer complain, customer satisfaction, performance
of external providers, risk analysis.

Internal audit (9.2 of ISO 9001:2015):
Internal audit has been conducted and Internal audit report, internal audit plan and schedule, internal audit ‘
log and corrective action reports were available at the audit, \ ‘

Management review (9.3 of ISO 9001:2015):

All the inputs stated in the ISO 9001:2015 standard are not reviewed effectively in the Management review ;
meeting carried out on the 13.05.2023.

18.7 IMPROVEMENT (10 of ISO 9001:2015):

General (10.1 of ISO 9001:2015):
Company has determined and selected opportunities for improvement and implemented necessary actions

to meet customer requirements and to increase customer satisfaction,

Nonconformity and corrective action (10.2 of ISO 9001:2015):
Determination of causes of non-conformities raised at the internal audit is effective.

Continual improvement (10.3 of ISO 9001:2015):
Company is committed to continually improve the effectiveness of the management system through the

use of quality policy, quality objectives, audit results, analysis of data, management review, and corrective

implementation.
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19. KEY PERSONNEL lN'l‘l-:Rv",w[."
Desip e
Mr. Ruwan pathirang Mcsign'a llon‘ | Responsibilitics S
S anaging Dircctor Overall responsibility in managing
s. Rajika Pﬁyﬂnagani Direct functions of the company I—
—_— | o Overall responsibility in operational
Mr. KKW ) ayasckara e, functions of the company
, : Overall responsibility in HR functions of
Mr. Gp Ranaweera T — the company
Manager Finance Overall responsibility in financial activitics
Ms. MP Perara — of the company
QAE Overall responsibility in quality assurance
functions of the company |

20. APPLIC L LE .
ABLE LEGAL REQUIREMENTS: EPL,ETF,EPF, Factory ordinance

21. ANY UNRESOLVED ISSUES: none

ks ‘éf,};‘,?" OF,"RE\'IOUS AUDIT REPORT & VERIFICATION OF EFFECTIVENESS OF
Pric ECTIVE ACTIONS FOR PREVIOUSLY IDENTIFIED NON- CONFORMITIES:

23. USE OF LOGO: Terms and conditions are as per the certification body regulations

_A-m\,“("

e ————

Doc. No.

24. DETAILS OF SHIFT ACTIVITIES : No

:QP-11-F-04 Issue no.

Rev No

Reviewed and approved by : Director
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105
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p oVERALL CONCLUSION OF THE AUDIT

pudit i b“_s‘ild - a sampling process of the available information at the point of auditing and the audit
| pethods uscd ¥ "Lc interviews, observation of activities and review of documentation and records. With
* consideration to the findings identified on the report the overall conclusions of the audit arc as follow:

. 'rl;hcil :?:nagcmcir_\t systcm documentation demonstrated conformity with the YES LSj] i D
req : ments of the audgl standard and provided sufficient structure to support
implementation and maintenance of the mana gement system.

l

Tj1c organization _has demonstrated effective implementation and maintenance  YES [3;’-' e D
/improvement of its management system.

"}[\'hc orgt{nizalion has demonstrated the establishment and tracking of YES E_Zl NO D
ppropriate key performance objectives and targets and monitored
progress towards their achicvement.
. . NO
¢ The internal audit program has been fully implemented and demonstrates YES E
effectivencss as a tool for maintaining and improving the management system.
. o)
e The management review process demonstrated capability to ensure the YES ﬂ H [:
continuing suitability, adequacy and cffectiveness of the management system.
eo,] NO
» Throughout the audit process, the management system demonstrated overall YES ﬂ [:

conformance with the requirements of the audit standard.

26. MAJOR NON-CONFORMITIES: None
27. MINOR NON-CONFORMITIES: None

25.0PPORTUNITIES FOR IMPROVEMENT: No
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y lu:‘(;ol\lENDA’I‘ION FROM AUDIT TEAM:

(Strike off which is not relevant)

The audit team concludes that the 0
system in line with the requirem
systematically achicv
policy and objectives

S v o e agement
rganization has / has-not cstablished and mmnl.n.mcd ;":}:zﬂ:;:l‘cm ®
ents of the standard and demonstrated the ability © X "l;‘l ! ation's
¢ agreed requirements for products / services within the scope and the OTE?

.

Therefore the audit team re
demonstrated state of dev

Al
y s
: ' the system =

commends that, based on the results of this audit and

clopment and maturity, management system certification be:
_ . erification of
-Granted / continued the certification subjected to the completion and subsequent ven

Ive
: . : ( : i . to correctt
corrective action for all major/minor non conformities raised / Suspended-until satisfactory

action is completed.

ANY OTHER COMENTS:

2024.05.25
SIGNATURE OF LEAD AUDITOR DATE
g Issuc date  :2017-08-10
el B ::::]'eb?: . g‘; RevDate  :2024-05-01
Reviewed and approved by : Director Issued by : Management Representative
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[

This page is for internal purposes only. l |

27. RECOMMENDATION BY AUDIT TEAM : |

Recommended for con

conformitics. tinuing subject to verification of corrective action taken for raiseq - p }
k L o / /’/-‘z ¥
................................... 2024 L8 /2T
Leader Date ' ?
— |
e e T s 200415 125.. |
Signattire of Team Member -1 Date “
Sig!‘uturc Ocham l\dcn;i;'c‘;"’. 2 --------------- B;{; -------------------
28. RECOMMENDATION BY CERTIFICATION MANAGER: . NC have nol
been raised. Recommended f  conkinualion

=D

Signature of ertification Manager
gn ;6 8 80 =

29, APPROVAL FOR CONTINUATION: \

208 (25T
Date r‘
|
R
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