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BOPITIYA AUTO SPRINGS
Quality Management System Manual

ERAL REVISION NO: 00 REVISION DATE:
E OF 1SSUE: 2017.02.24 PAGE NO: 01 of 01
B DESCRIPTION

1SO 9001:2015 QUALITY MANAGEMENT SYSTEM
EMPLOYEE'S JOB DESCRIPTIONS

1) Managing Director

o Provision of resources

o Smooth flow of the business

o Commitment to Quality management system

2) General Manager
¢ Handling daily attendance report
e Preparing OT
D ¢ Handling leave records
‘ e Ordering of leaf spring materials
o Handling of all documents and coordination with I1SO

3) Technical Coordinator

e Product development

e Labour handling

e Machine maintenance

e Electrical maintenance

e Burner maintenance

e Process development

o Planning & Checking Daily of Machine Operation.
o Coordination with ISO

4) Production Manager
ﬂ ¢ Handling Production of leaf springs
( ¢ Smooth production flow
e Monitoring of eye rolling
e Monitoring of Cambering
e Monitoring of Checking
e Training and development

5) Asst. Production Manager
e Checking of production sections
e Hardness testing
[ ]
o

Ensure each section is in accordance with the working instructions
Coordination with 1SO

6) Coordinator of Paints
e Monitoring of numbering
e Monitoring of Painting

¢ Final Checking and quality
e Order completion
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