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To Monitor the Effectiveness of the Quality Objectives

Objective

Financial Progress

Cash flow also represents the project financial progress and that can also be monitored using
a formula as follows, to calculate the financial progress we need the Actual Cash Flow
(ACF) & Expected Cash Flow (ECF)

Financial Progress = {(1-|[ECF — ACF/ ECF]) x 100%} > 85%

Overall Responsibility: Construction Manager & Assistant Construction Manager

Functional Responsibility: - All Project Coordinators / Manager / Engineers &

Project Quantity Surveyors

Target Date: - To Monitor the Project Financial Progress with in the Month
(Before end 0f 2015.08.30)

Period of Monitoring the Achievement
No | Project Name & Location . - & of the Quality
Quality Objective Objective Remarks
01 | Mr. Eusafally Residence 15.07.25 - 15.08.25 82%
- Colombo 07
02 | Venura Mendis Residence 15.07.25 - 15.08.25 85%,
- Colombo 08
03 | Asiri Hospital Extension 15.07.25 - 15.08.25 94%
- Narahenpita
04 | Commercial Development 15.07.25 - 15.08.25 77%
- Malabe
05 |32 Rooms Luxury Hotel 15.07.25 - 15.08.25 79%
- Rekawa
06 | Apartment Complex 15.07.25 - 15.08.25 54%
- Colombo 03
07 |40 Unit Apartment Complex | 15(07.25- 15.08.25 78%
- Thibirigasyaya
08 Mr. Thushan Residence 15.07.25 - 15.08.25 6%
- Colombo 04 T T
go | Mz AshokKumar Residence | 150955 150895 89%
- Colombo 03
Royal Institute Building o
10 - Kohuwala 15.07.25 - 15.08.25 65%
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To Monitor the Effectiveness of the Quality Objectives

Objective

Physical Progress of Projects,

In every project has Actual Work Progress (AWP) & Expected Work Progress (EWP) at any
particular time. Thus using the following formula, we are going to monitor the actual physical
progress of every project.

Overall Responsibility: Construction Manager

Functional Responsibility: - All Project Manager

Physical Progress = {(1-[EWP-AWP / EWP]) x 100%} > 80%

Target Date: - To Monitor the Project Progress with in the Month (Before end of 2015.08.30)

. Period of Monitoring the Z g
No | Project Name & Location . . of the Quality
Quality Objective Objective Remarks
01 | Mr. Eusafally Residence 15.07.25 - 15.08.25 72%
- Colombo 07
02 | Venura Mendis Residence 15.07.25 - 15.08.25 85%
- Colombo 08
03 | Asiri Hospital Extension 15.07.25 - 15.08.25 74%
- Narahenpita
04 | Commercial Development 15.07.25 - 15.08.25 67%
- Malabe
05 |32 Rooms Luxury Hotel 15.07.25 - 15.08.25 69%
- Rekawa
06 | Apartment Complex 15.07.25 - 15.08.25 74%
- Colombo 03
g7 |*0ntApanmentComplex: | 450005, 150895 68%
- Thibirigasyaya
gy | = Mwshan Residence 15.07.25 - 15.08.25 66%
- Colombo 04
09 Mr. Ashok Kumar Residence 15.07.25 - 15.08.25 69%
- Colombo 03
10 Royal Institute Building 15.07.25 - 15.08.25 71%

- Kohuwala







