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0930 h—1000h - Opening meeting
1000 h—1030h - Review of documents

1030 h—1045h - Tea Break

Méﬁagemgtnﬁ____

A J————
1045h - Understanding the Organization and
1200h | its context (4 1)

Understanding the needs and
expectation of interest oarties (4.2)

| Determining the scope of QMS (4.3)
QMS and its Procasses (4.4)

| Management ___ _
Leadership and commitment (5.1)
Customer focus (5.1.2)
Policy (5.2)
C)rganizabona\ roles, responsibilities
and authorities (5.3)

1200 h —
1300 h

T T DNSK__

1300h —
1345h

" Management _

1345h -
1500 h (6.1)
Quality objectives & Planning to
achieve them (6.2)
Planning of changes (6.3)
o ~__DNSK
1500h- _ Management/Process

(8.2)

Design & Development of products &
Services (8.3)

Control of externally provided
processes, produc's & Services (8.¢)
Production & service provision (8.5)

1630 h - 1700 h Auditors’ review

G O A A s L — X

report)
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Actions to address-r sk & Opportur;il'i( s
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“ NDEXPO CER TFICATION UIMITED
i MANAGEMENT SYSTEMS CERTIFICATION SCHEMIE
AUDIT PLAN STAGE I- QMs
Name of the organization: SNT Enterprices
Assessment site No 19, MhrT | Thotupola RA. Kesetwatta, Panadura.
Type of audit 33;:(;01-2015
g::::lbb : ‘Asagvﬂies ;;ena‘minq to manufacturing of \gniﬂed Garment & F;b\:\g.ﬂ ——
Obiec{ive: To determine com Jliance of the QMS with 82 requirements OF IS5
Date of Audit: 2019-06-30
. - .
:l:?r:teTea Positon
Team Leader

Team Member

-

“ManagementHR
Resources (7.1)

General (7.1.1)

people (7.1.2)

Infrastructure (71.3)
Environment for the operation of processes
(71.4)

Monitoring & measuring r;:courses (7.1.5)

7.1.6

Organizational knowledge
AA

I I
MgnagementlHR
Competence (7.2)
Awareness (7-3)
Communication (7.4)
Documented information (7.5)
Monitoring, measuremer t, analysis and
evaluation (9.1)
RS -
LUNCH |

Sales/M anagement—_

General (9.1.1) ‘
|
|
|
|

Customer satisfaction “1.2)
Analysis and evaluatior (9.1.3)
Internal Audit (9.2)

| Management Review (¢ ).3
FA

R = =
L Vanagement/Process
1630 h Opergnicnal planning & control (8.1) | General (10.1)
Requirements for products & services | Nonconformity and corrective action (10.2)

| Continual improvements (10.3)

\
\

|
Release of products & services (8.6) \
__Control of nonconforming outputs (£.7)
1
S

____DNSK AA

1700 h - 17 i i i
30h Closing meeting (Confirmatio 1 of Scope/ Acknowledgement of NCRs/ Use of logo/ Handing over of
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