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INDEXPO CERTIFICATION LIMITED
MANAGEMENT SYSTEMS CERTIFICATION SCHEME
AUDIT PLAN SURVEILLANCE - OMS

Name of the organization:
Assessment site:

New Kuvenitex (Pvt) Ltd
Matugame Industrial Estate, Ritiketiya, 5" Mile Post, Meegama, Darga Town.

Type of audit: Surveillance |

App icable standard: ISC 2001 2015

Scone: Activities pertaining to manufacturing cf surgical gauze, surgical bandage and
crepe bandage.

Objective: To determine compliance of the QMS with the requirements of ISO 9001:2015

Date of Audit:
Audit Criteria :

2021-03-12

Audlit Team

Narne

Ms. Chalani Jayasuriya
Mr. Mohamad Asif (MA)

(CJ)

ISO 19011:2018, other applicable regulatory requirements.

Position
Team Leader
Team Member

0920h-1000h - Opening meeting
1000 h-1030h - Review of documents
1050 h—-1045h - Tea Break
Time Management _ Manigement
10¢5h- | Resources (7.1) Understanding the Organization and its context
1200 h General (7.1.1) (4.1)
People (7.1.2) Understanding the needs and expectation of
Infrastructure (7.1.3) interest parties (4.2)
Environment for the operation of Determining the scope of QMS (4.3)
processes (7.1.4) QMS and its Processes (4.4)
Organizational knowledge (7.1.6
| CJ VA
12)0h - Management Mana¢jement/HR
130 h Leadership and commitment (5.7) Competence (7.2)
Customer focus (£.1.2) Awareness (7.3)
Policy (5.2) Communication (7.4)
Organizational roles, responsibil ties Documented information (7.5)
and authorities (5.3) Monitoring, measuremient, analysis and
evaluation (8.1)
| C. VA
1200 h - LUNCH
| 1545 h )
| Management Sales/IAanagement
1545 h — | Actions to address risk & Opportunities | General (3.1.1)
1500 h (6.1) Customer satisfactior (8.1.2)
Quality objectives & Planning to Analysis and evaluation (9.1.3)
achieve them (6.2 Internal Audit (9.2)
Planning of changes (6.3) Management Review (8.3)
| ) CJ MA
1500 h- Management/Process Manage ment/Process
1530 h Operational planning & control (8.1) General (10.1)
Requirements for products & services Nonconformity and corrective action (10.2
(8.2) Continual improvements (10.3
Design & Development of products & Control of externally provided processes
Services (8.3) products & Services (8.4)
Monitoring & measuring recourses Production & service provision (8.5)
(7.1.5) Release of products & services (8.6)
- Control of nonconforming outputs (8.7
CcJ_ MA

1630 h- 1700 h Auditors review

1700 h—-1730 h Closing meeting (Confirmation of Scope/ Acknowledgerr ent of NCRs/ Use of logo/ Handing over of

report)
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IND-EXPO CERTIFICATION LIMITED

STATEMENT OF COMPREHENSIVE INCOME
FOR THE MONTH OF JANUARY 2021

As at 31st January 2021 Cumulative as at 31st January 2021
Notes Actual Budgeted Variance Actual Budgeted Variance
Rs. 2020/21 % Rs. 2020/21 %

INCOME
Certification wanoam\.. 1 2,194,800.00 1,840,000.00 19% 14,669,080.00 12,336,800.00 19%
583\2\5&3m 2. 121,289.56 83,518.00 _—45%—___ 964,034.88 839,980.00 15%
Miscellaneous income - 60,800.00 100% . 31,000.00 61,600.00 -50%
Total Income 2,316,089.56 1,984,318.00 17% HWV@Q»LHPwm 13,238,380.00 18%
EXPENDITURE \\\\/f e,
Staff cost ///lw ~- mww‘mm»pﬂ -15% 8,139,916.67 ™~ ~..9,674,000.00 -16%
Office administration & Maintainace 4 \\.Sm\mo».oo -34% 1,093,042.69 g ,400,000.00 -22%
Other operating expenses 5 108,142.58 -57% 1,386,773.61 3,005,750.00 -54%
Total Expenditure \ 1,049,000.75 H\mm\\cum.oo -24% 10,619,732.96 14,079,750.00 -25%
Profit Befoe Tax ¥ 1,267,088.81 ; mu@m»w.oo. 112% 5,044,381.92 (841,370.00) 700%
Tax = S - -

Profit After Tax 1,267,088.81 —— 596,343.00 112% 5,044,381.92 (841,370.00) 700%
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to newkuvenitex, newkuvn tex, shantha, aruna, buddhika, ch

Dear Mr. Raja,

Please find the Audit plan attached. If there are any objections with regard to any of the issues or for any
Buddhika Sajeewani ) immediately. Otherwise please confirm me the audit plan.

Thanking you.

Best Regards

® mMEex® o |
Isuru Ilangakoon

Assistant Certification Manager

Indexpo Certification Limited

ONOCTY Qhrnvntomia

https://rrail.google.com/mail/u/0/#inbox/~ MfcgxwLsmlpvoDvnRhVIBVZZBELbb



