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NON-CONFORMITY REPORT
Name of Organization: NTS Interlining (Pvt) Ltd

NCNo.: 03 of" 05

Section : Team Leader : D.N.S. Kuruppumullage
Relevant Standard : 1SO 9001 2015 Auditor
Relevant Clause : 6.2.7 Date of audit : 02.08.2021

Relevant company document :

Non-conformity detected: Category : Majo+r/Minor
Process of establishing quality objectives is not effactive

Ex: Quality objectives ara not measurable.
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NTS Interlining (PVT) LTD

assuarance, customer
service , despatch and
aftersales services to
make sure Zero recalls of
goods delivered

Executive/ Stores
Executive

Date Issued 01- fssiis Mot Gl
07 - 2021 QUALITY
Date of Revision |, . . OBJECTIVES
05.08.2021 Revision 01
Objectives Activity Responsible Target Date | Comments
1. 100% Customer Attend customer GM/Szles within 3 Monitor all
satisfaction inquiries Cordinator/Qualit |[4onths after joperations setin
immediately/Quick y Assuarance operation Activity for
sample Executive implimentation
process/Attenting quality '
- complains
promptly/Quick solusions
2. Achieve maximum |Monitor production Production Achiéve 95% |Educate Production
produictivity to reduce |process, monitor Ececutive/Quality |productivity |and quality staff in
product cost enabling |machine down time Executive by end of first |the factory *
to be more price monitor rejection Monitoring vear Monitor Quality
competitive precentage responsibility GM inspections reports:
of raw materials and
finised goodes
3. Reduce product non |Monitor rawmaterial Production within 6 Reports to be
comformities below  |suppliers through Ececutive/ QA nonths of monitored on weekly
1% supplier evaluation Executive/GM operation basis
*Monitor In line quality
inspections and final
inspections
* Monitor worker
satisfaction through
survey to have healthy
4. Safety: reduce 0%  |Safety awareness External Fire ~ithin 6 Management to
major casualties and  |through regular training. ftraine s/Producti | months organize training
below 3% minor Fire training /onsight on cessions and monitor
casualties safety programs by execustive/Maint its effectiveness
experienced teamn enance Executive
members /GM
5. Zero Product recalls [Monitor all ooerational |GM/Sales within 3 GM to closely
areas : Purchasing Cordinator/Qualit |[Months after |monitor all relavent
,productions , quality y Assuarance operation areas.
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2 i CUSTOMER SATISFACTION FORM

INTPLRT DN PN NTS Interlining (’vt) Ltd. No.115,First Floor Lanka Matha Mawatha,
g
:gama Sri-Lanka Tel: +94 11 295 8592

We are constartly striving to provide an excellent service: to our customers. This survey is part
of the process. Please help us to do this by « ompletmg the questionnaire
Survey Period ‘ [Date:

Customer Name :

. . 5-Excellent, 4- Satisfied . o Needs
Level of Satisfaction : Izxcellent |Satisfied
2- Needs Improvement Improvement

Please mention level of satisfaction by marking ( v ) on the points accordingly

SR Description

1 Product Quality

2 Timely delivery of Procuct

3 Product Price

4 Mode of Transportation

5 Product Preservatior

6 Mode of Packing

7 Timely response to your Inquiry
8 Customer service
9 Accuracy of documentatior

10 After sales service

Dear Customer,we value your feedback to improve our services. Please write below any other areas of

limprovements vou suggest.
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IND-EXPO CERTIFICATION _IMITED
INTEGRATED MANAGEMENT SYSTEMS CERTIFICATION SCHEME
NON-CONFORMITY REPORT
Name of Organization:  NTS Interlining (Pvt) Ltd

NC No.: 04 of 05

Saction : Team Leader : D.N.S. Kuruppumullage
Relevant Standard : SO S001: 2015 Auditor  :Ms. Buddhika Sajeewani
elevant Clause: 7.2 ¢ Date of audit: : 02.08.2021

Relevant company document ;

\on-conformity detected: Category : Majer/Minor

Process of identification of training needs has not been carried out.
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NTS Interlining (PVT) LTD

| Date Issued 123 -08-2021 Issue No: 01 ‘ Revision No: 0
5 Page 1 of 1
Training Schedule 2021/2022
—bépartme-nt Descripfi;;v of training Required Employee Name Scheduled External/ |
_ month Internal
| Production Operating New woven Interlining G.H Deepthiratne Oct 2021 External
new machine _
Paste mixing Piyal Gunaratne 20% Sept 2021 | Internal
Cutting Techniques Sujeewa Kumara | 24" Sept 2021 Internal
T duuélity Assurance [ Viscosity checkin-g-/inspection lyan Shasheen 24 Sept 2021 Internal
| reports
o ‘ I Sample Fu sing /Test reports N Lakshan 5% Oct 2021 Internal
Madt shanka
| |
Maintenance Machine downtime /Preventive Gayan Priyankara 5% Oct 2021 Internal
| maintenance
_ " TMachine downtime /Preventive Surarjan Ginadasa | 5% Oct 2021 Internal

| maintenance { Assisting Gayan)

nternal |

| o [
' Stores Dispatch cocumentation & Dum ndu Jayaratne f 15th Nov 2021
Procedure /Sanjeewa Premasiri | ?
Fire Training TGeneral All factory Team 15% Dec 2021 | External
| Productivity | General All factory team 10" Jan 2022 internal
\ .
= Internal Audit | General Production 15" Feb 2022 | Internal
| | < '
Internal Audit i General QA/stores 20% April 2022 internal
It I
; Internal Audit | General Maintenance 15* June 2022 Internal |
l
| S
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INTEGRATED MANAGEMENT SYSTEMS CERTIFICATION SCHEME
NON-CONFORMITY REPOR.T

Name of Organization: NTS Interlining (Pvt) Ltd

NCNo.: 01 &f 05

Section Team Leader : D.N.S. Kuruppumullage
Rzlevant Standard : 1SO 9001: 2015 Auditor

Ralevant Clause : 52,2 Date of audit : 02.08.2021

Rzlevant company document :

Non-conformity detected: Category : Majes/Minor

Process of communication of quality policy is not effective
Ex : There is no mechanism to communicate the Quality policy to interested parties.
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Evidence of Quality Policy incorporated in E-Mail Signature

Best Regards

Nimal Ranjith
General Manager

NTS interlining ( Pvt) Ltd

Phone :+94 11295 8592
Niobile :+94 714236511

Email  : ranlith_nts@itmin.net

Address

No.115,1% Floor, Lanka Matha Mawatha,

Mahabage, Ragama. >
Sri-Lanka.

NTS Quality Policy:

We at NTS Interlining (Pvt) Limitec are committed to satisfy our customers by manufacturing and selling quality interlining.

We are dedicated to satisfy our customers through on time delivery of our products at a very competitive price. In order to
" achieve this, we at NTS, are in compliance with all regulatory and statutory requirements and are committed to continually

improve our products anc processes. This policy is communicated to all 'nterested parties and are reviewed in planned

intervals for continuous su tability.







NTS Interlining (PVT) LTD

f ’“@%""tz : ‘

L;‘;‘&_t %ﬁ _‘i Date [ssued : 23-08 - 2021 Issue No: 01 Revision No: 0]

INTERT INENC ' Page 01 of 01
QUALITY POLICY

We at NTS Interlining (Pvt) Limited are committed t.0 sétisfy our customers by
~manufacturing and selling quality interlining. We are dedicated to satisfy our
customers through on time delivery of our products at a very competitive price. In
order to achieve this, we at NTS, are in compliance with all regulatory and
statutory requirements and are committed to continually improve our products
and processes. This policy is communicated to all interested parties and are

reviewed in planned intervals for continuous suitabiliy.
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