-3
indaxpo IND-EXPO CERTIFICATION (PVT) LTD;

INTEGRATED MANAGEMENT SYSTEMS CERTIFICATION SCHEME
NON-CONFORMITY REPORT -

Name of Organization: 4.57.‘.1‘19.71.4.(’(.5.5...A.?‘.'.’.’.E.Q\..'Qn.rﬂ.k.’(.{f‘... NC No.:.Q4... 8....9%.
Section : .. Marmagsasa A Team Leader :...5-£... 212 4% ...

' 2 . » o
Relevant Standard Clause : .S 202 Auditors JFrliera eecs aarann i
Relevant company docurient & o, Date of audit : 10'9""‘"25 ..............
Non-conformity detected Category : Major/Minor

No St deca — wx w&*—kﬁ—L\Qv K«\ ewsal <. ‘Q-L, Q,\ ALY
Q& C\B;-—\.‘L\s QD\\&;)\&L_ O— Q__\Q(‘:___Q(_Qi-

) r
Auditor m\mw% Teara Leader . 4 ’“?I/VV

Correction: The ovaluakion of ke effeckivencss of ‘b‘aiuiv is hoe dow

usiua a  sep sfuc{al‘:aed cLLwﬁ’riouvxalvc.
=l

J _ -
Roo\fdse for Non-conformity Dee fo the exivewa sval watuve of He busivo ss
cottaln V‘ac(ulveu.&ﬂl's e wot wot falla(.

Proposed corrective action : Proposed date of completion:
\\HSTL \Skof},d be agoave Of a,w 'rchufYQ mn‘[ﬁ_} al tla I¢o0 22000 F‘SHS .

......... S N L2 B 2oz =
Aud{t;e , ‘ - ' Date
_/ .
Verification of corrective action NC Closed/Open
C/Q\‘(O«k\‘w(. cbtan ok A UW&‘:‘—J e 'K"UM
4 i | 261013
Auditor ’ Date
Effectiveness of corrective action
P . Dat .e. ...............
Doc. No. : QP-18-F-01 Issue No. : 02 Issue Date : 2011-11-25

Page 01 of 01






swoy pooy uiseyoind uaym uLiry ay) Aq pasn st prepuels 3uiseyoind jeym mouy| 9Kojduwd oy sa0q

sdo)s aanjuaaald JO sanjea ] JoBXd MOy doK0[dwa ay) Se0q

uonjeredaid jo soFe)s Juaiagyip 1e pajuaaald aq ued a3e[rods pooy Moy mouy doKojdwa 3y Sa0

$95®)s JUaI9JIp I8 pofiods S193 pooj Ayl Moy mouy 99Ko[dwrd ay) $a0(T

POOJ YSLI WINIPAWI 31 JBYM pue POOJ YSLI YIIY oI Jeysm mouy doKojdwa ayy seoq

A[[eonewa)sAs spuey SIy ysem 0} MOy mouy doKo[dwa ayy seoq

©AIE POOJ © UI JUDIOM 9[IYM WO} UTBIJAI PINOYS Y SIOIABYQ YIIYM MOuY 92A0[dwa ay) Sa0(

eoIe Juissaoo1d pooj Yy UI A[Iym SW yons woly Aeme Jaswiy dooy saKojduwo ay) sa0(

eoIe Jurssa00Id OO B UI J[IYM Jeam J0U P[noys Y SFuIy) yorym mouy sokojdwa ay) seoq

[I0J Ul ULIOJIuN SIY Jeam 9Ko1durd ayy sa0Qq

SEINSDTY NS

(HJ) wioyrun siy Jo sjuauodurod 9y} I8 Jeym mouy soKodwa ay) saoq

PAUEBI[O 9q 03 SI II U0 MOy mouy dokodwa 3y sa0q

PAUBI[O 9q 03 I8 SWAI YoIym mouy daKo1durd 9y $a0(T

A[91eInd08 WajI oY) UL 03} Mouy 9d4o[duwa 9y} s90

Suruea[d 103 paxnbar are [erIojew Jeym mouy 9K0[dwd ay) Se0q

Shlsslel NS ISP (SN Y
SSK IS SEBER] SNy

\XX\X xl&xxx K(‘((S

NN

(Surued[) IN0QY)3uIue[d 3y} Op 03 paxnbai are sjudwdinba jeym mouy] aakojdwa ayy saoqg

INISISNT NN Y S \53\\

o
=y
£

9

~
o
£

/=
=y
E

83

Grdwg | ¢ dwyg

ﬁ _ suonsang)

Sururely, Jo uoneneAg




swa)r pooy Jurseyoind uaym uriy Ay Aq pasn s prepuess 3urseyoind jeym mouy d9Kojdwe oy saoq

sdays aanjuaAald Jo sanjea W] 108X MOUY| dA0[dwa Ay} 90

uoneredaid jo sa3e)s JuaIRIp 18 pajuaaald 9q ued a3e[10ds pooj MOy mouy 29K0[dwd oYy S0

$93e)S JUAISRJIp Ik pafIods $193 pooj Ay} Moy mouy dAo[durd 3y} 90

POOJ YSLI WNIPIW I€ JeyM PUEB POOJ YSLI Y31y B Jeym mouy 2Ko[dwa a3 $a0(]

{\x"\\x

A[[eonewIa)sAs spuey SIy ysem 0} moy mouy 3dKo[dwa ay) se0q

©OIE POOJ © UI SUDJIOM J[IYM WOIJ UTRIJI P[NOYS 9Y SIOIABYQ YoIym mouy aaKoduwa ay) $a0(]

vaIe JuIssa001d POOJ Y UL S[IYM SWIA)I yons wioly Aeme Jjaswiry doay 9aKo[dwa oy sa0q

vaIE 3UISSa001d POOJ © U J[IYM Jeam JOU P[noYS Y SFUIY) YOIgm mouy 2Ko[dwa dy) Sa0(]

[0 Ul WIOJIUn SIY Jeam 3dKordwa ay) seoq

(Hd) wiIojiun siy Jo sjuauodwod 9y a1 Jeym mouwy 29A0[dwrd ay) S0

PauEa[0 9q 0} SI J1 U0 MOy mouy| ddKojdwa ay) se0q

PAUEBI[0 9q 0} AT SWA)I YoIrym mouy d9Kojdwa ay) saoq

K[912In008 WY Y UBI[O 0} MOuy| K0[dwa 2y} 20

Juruea[o 10 pannbal aIe [BLISYRW JeyM MOuY 99Ko[duwd 9y} S90Qq

NE NN NEE NS FARRANN
NMONN NI lx\X\\i\\k N
\D x\m\\\\x\x‘&ﬁ\X\\
BX\\\\IX>S\*_A${k\\\

XS\\§<'\B\>X

(Buues[) 1M0qy)3uruea]o 9y op 03 paxnbar are syuawdinba jeym mouy sokordwa Yl s90(]

wv
=t
E
&)
<
=t
3
o
=
g
=
=1
"
=
g
5

_ suonsanQ)

Surure1], Jo uonenfeag




ingaxpa IND-EXPO CERTIFICATION (PVT) LTD;

INTEGRATED MANAGEMENT SYSTEMS CERTIFICATION SCHEME
NON-CONFORMITY REPORT -

Name of Organization: 2.2 SNL QR (LN REl.

Section : .M.40.4.9%.mE0.1... Team Leader :..5...k... 80 008 ...

Relevant Standard Clause : “1..2..3............. . Aunditor : . EE€LI M)A L LTSNS

Relevant company document :S2A2[ES[P2S2 19 Date of audit : .22 Z.0.2LLER

Non-conformity detected Category : Major/Minor
Undexedl =

o) Nown _co "'V*v;kﬁ r=por{s "
b) Cu-bkomw‘:‘\%mgkm\‘ Q?M.Qgr&
D Tefemass el napok e
Auditor m\gwa@{, Team Leader : é/%vl/
Correction: Non- Conformi? WVOHL‘ Customs com feimt  yecovels . Interued
S

Avdit  recov ave  now bi‘:& e fuded i e pqaeter
— H-;-i——oﬁ—d-oe&w&-“‘-t; r@(‘cvt‘! ma

T
R&t/cause for Non-conformity hack of awavewsrd .

»” .

udit

Proposed corrective action : Proposed date of completion:
_waster (st ot docowavds  ghell pe revised  coutinvous! to
dhet 13 Cucepsolates  all nec 955621 clocv waats

Vs 2

...........................

Verification of corrective action NC Closed/Qpen

COV\JJ\:»& CJA’W\/\ frn ki ‘>) U%klw = /{ H“’\l

% ........ aas. 20020213

Auditor Date
Effectiveness of corrective action

-----------------------------
---------------------

Auditor ' Date

Doc. No. : QP-18-F-01 Issue No. : 02 Issue Date : 2011-11-25
Page 01 of 01

e






Title : Record Matrix

Code : SLAP/FSMS/RCDS/24

date of Issue: 1/11/2011

Issue No:

No Record Purpose Retention Tim§  Responsibility Location
1 JList of suppliers Ensure quality of supplies 1 year Supervisor SLAP/FSMS/RCDS/01
2 [Supplier issues register Ensure quality of supplies 1 year Director SLAP/FSMS/RCDS/02
3 [Supplier education leaflet To educate suppliers 1 year Supervisor SLAP/FSMS/RCDS/ 03
4 [Supplier evaluation sheet To assesss suppliers 1 year Supervisor SLAP/FSMS/RCDS/ 04
5 |Food handlers check list To ensure personal hygiene 1 year Supervisor SLAP/FSMS/RCDS/ 05
6 J|TNA/ Competency matrix To assesss skill level 1 year Director SLAP/FSMS/RCDS/ 06
7 |Training Calendar Deliver training timely 1 year Supervisor SLAP/FSMS/RCDS/ 07
8 JCommunication matrix Ensure proper communication 1 year Director SLAP/FSMS/RCDS/ 08
9 |Pest control map To ensure pest control 1 year Supervisor SLAP/FSMS/RCDS/ 09
10 |Pest control plan To ensure pest control 1 year Director SLAP/FSMS/RCDS/10
11 |Garbage removal records To ensure cleanliness 1 year Supervisor SLAP/FSMS/RCDS/ 11
12 INon conformance records To record NCRs 1 year Director SLAP/FSMS/RCDS/12
13 |Corrective actions To record corrective actions 1 year Director SLAP/FSMS/RCDS/13
14 JAudit plan/ schedule To conduct internal audits 1 year Director SLAP/FSMS/RCDS/14
15 JAudit findings To report audit findings 1 year Director SLAP/FSMS/RCDS/15
1 Management review meeting

Jminutes To record what is being discussed 1 year Director SLAP/FSMS/RCDS/16
o To ensure all claening is done
=" [Cleaning records iproperly 1 year Supervisor SLAP/FSMS/RCDS/17
18 Werificari ds To ensure the verification is being
erification rec
L ot done regularly 1 year Director SLAP/FSMS/RCDS/18
. To ensuer the validation is being
19 |Validation records d 1 .
one regularly 1 year Director SLAP/FSMS/RCDS/19
. To ensure the calibartion is being
20 [Calibration records d -
one regularly 1 year Director SLAP/FSMS/RCDS/20
. To ensuer all CCP are strictlyt
21 JCCP monitoring records : .
monitored 1 year Director SLAP/FSMS/RCDS/21
22 |lLegal and regulatory documents|To ensure legal complialce 1 year Director SLAP/FSMS/RCDS/22
- : To ensure all customer complains
ustomer complains i
P are dealt with properly —__ 1 year Director  |SLAP/FSMS/RCDS/23
Reviewed by(SP) : [Approved by(DR) ™\ _] ﬂdw
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SUPREME LANKA FACTORY MANAGEMENT REVIEW MEETING MINUTES

Date : 3™ February 2012
Topic 2 Findings of the ISO 22000 FSMS Internal Audit
Participants : Mr. Sugath Withana, Mr. Nalin Gunasekara, Mr. Nishantha

Matters Discussed:

e The following findings of the internal audit were discussed.

e Mr. Withana explained the awareness among the employees is not satisfactory and therefore an
awareness program has to be held before the stage two audit. Mr. Gunasekara stated this can be
done on 3™ week of January 2012.

e Mr. Withana highlighted the fact that samples of food items has to be tested for its microbial
content. Since the service of ITI can be delayed it was decided to obtain the service of NARA.

e Further it was discussed the need to conduct stool test to ensure employees are in good health
conditions. Mr. Nalin said it will not cost much .

e The verification results were discussed. Mr. Nalin emphasized that the monitoring records will
largely serve the purpose of verification continuously in addition to internal audits. The
supervisor produced quality evaluation of supplies, employee health and hygiene, CCP and OPRP

monitoring records etc as such verification attempts.
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