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INDEXPO CERTIFICATION LIIVIITED

MANAGEMENT SYSTEMS CERTIFICATION SCHEME

Name of the organization:
Assessment site:

Type of audit:

Applicable standard:
Scope:

Objective:

Date of audit:

Audit Team

Mr. Shantha Kuruppumullage (SK)

AUDIT PLAN

l.atex Lanka International (Pvt) Ltd

308/178B, Magammana Road, Homagama.

Stage Il

ISO 9001 : 2008

Manufacturing Water Proofing paint.

To determine compliance of the QMS with the requirements of ISO 9001:2008
2016-06-20

Team Leader

Mr. Isuru llangakoon (l1) Team Member
(800 h-0915 h Review of Documents
(915 h—-0930 h Opening meeting
(930 h-0945h Tea Break
(945 h—1015 h Brief visit to the site
. Time Management ﬁ_7* VIR )
1015h-1100 h | General requirements (4.1) ‘ Docurientation req uirements (4.2)
| Management commitment (5.1) | Qualit/ Manual (4.2.2)
| | Customer Focus (5.2) Control of Documents (4.2.3)
| Quality Policy (5:3) Control of Records (4.2.4)
i Quality Objectives (5.4.1)
QMS planning (5.4.2)
\
| O DNSK
1100 h - 1200 h ‘Management 1_ _ HRM
Management Review (5.6) Respon5|bll|ty & Authorxty (5:5.1)
Planning of product Realization (7.1) ? Manacement Representative (5.5.2)
|_Customer related processes _(7:2) __|_Internel Communication (5:5.8)
I R DNSK R Il
A - Productlon ! ) HR
[ 1200h-1300 h De3|gn & Developn (7.3) Provision of Resources (8.1)
1 | Control of Production & service provision (7.5.1) Human Resources 6.2)
§ ‘: Infrastiucture (B:3)
, j’_ - - | Work Environment - (6.4)
o _DNSK [ i
1300 h -1345 h - o LUNCH -
1345 h— 1445h - ProductlonlStores N e Production/Stores
| Validation of processes for production & service | ldentlf cation & Traceability (75.3)
| provision (7.5.2) | Custorer property (7.5.4)
| Customer Satisfaction (8.2.1) Presersation of product (7.5:5)
‘ Purchasing (7.4)
|
N DNSK R I
1445 - 1545 h L Productxon e 7 MR
I Control of mc onitoring & measuring equ*pment 6) Interna Audit (8 2.2)
‘ Monitoring & measuring of processes  (8.2.3)
} Monitoring & measuring of products ~~ (824) |
. | _DNSK I I
_1845h 1600 h | _ TEABREAK
1€00h-1645h | Production/MR | prcduction/MR
} Control of non- conformmg pfoduct (8.3) ] Analysis of data (8.4)
| Continual Improvement (8.5.1) | Corrective: Actions (8.5.2)
- o ,rijrre‘genpvg Actions . (B53
I R DNSK [ I B

1€45h-1715h Auditors’ review
1715h -1745h Closing meeting (Handing over of report)



