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KANUKETIYA TEA FACTORY MANAGEMENT REVIEW MEETING MINUTES

Date . 8™ October 2011
Topic : Findings of the ISO 22000 FSMS Internal Audit
Participants : Ms. Dayawathi, Ms. Mallika Gunasekara, Ms Yamuna Dilrukshi, Mr. Nuwan

Chandana, Mr. Nalin Gunasekara

Audit Findings

e The unnecessary items at the entrance to the factory have been removed. Mr. Wickramasooriya
emphasized that waste should be emptied regularly rather than allowing it to get accumulated in
large quantities.

e Ms Dayawathi explained how entrance to the withering loft has to be covered using make shift
strip curtains.

e The space between the wall and the roof in loft has been netted similar to the opposite side. The
remaining windows also shall be netted in coming two days.

e The roller room operation is now being reorganized that it is not allowing employees to put tea on
naked floor. As suggested tea is now collected in to flat crates/ clothes at the roll breaker.

e The dryer room dool bins are now properly placed. The dryer operated is made aware of the
requirements.

e The cobwebs in the sifting room has been removed and dust on windows has cleaned. This shall
be done on a regular basis.

e In the sift room operation all poly packs used as covering material are now removed.

e The flow rate of the Winover machine is now adjusted in such a way that tea will not spew out.
The water sample has not yet tested for microbiological elements. This will be done in with water
board Galle office. The payment is made and they will submit a capsule to collect the sample.

e There should be a pest control plan to eradicate pests. The initial contact with an authorized pest

control agency has been made.

1.9 Bolommsnys ” | Tl



indexpa TND-EXPO CERTIFICATION (PVT) LTD;
NON-CONFORMITY REPORT

Name of organization KOV‘UVQ)L\‘M\T‘ZC‘ :“‘C‘“j NC No "3t°°
Section Tes, 15ecsiv < Team Leader : 9*’-’-()\\%’66 ‘
Relevant Standard : ... -t5¢. 200¥DL %605 Auditor © ............ B o ) oot 7 SRS
Relevant clause in the Standard : Z2.5°2 Date of assessment : l”“‘\\'uf
Relevant company document: Jdlccp plan (Tea Receiong) - Yuzard Arehys
Mirs - [ Moger

Details of Non-conformity :
The. onom NC ceads coennected o M H’)SPZL"'IGV\ o& Cand ,mao(

omd ofhw Bxf mAkey o leaten dlo net nave yecends.

............... 4o e ...
Auditor Team Leader :

Auditor’s comments (if any):

Auditor

Root cause for Non-conformity <

The {va}uio? ro cieved b& Al /ac40v(7 officon

Seewms 4o be msudficient .

----------------------------------

Auditee

Proposed corrective action :  Tle factony officesr 5 being adu cated cver tG
weee to  meantan  4ke  vecovds /)eriiup.wé to Vewtvanaciovs iaatier,
Tlhe recovds —ave wneew i /146& aucd ake mufihmsly filted 1;7 tha FO,

SSUMW Proposed date of completion: .BJ/JK/XC’“
Auditee

Verification of corrective action : NC Closed/Open , -
AN\ AL %m\u\_& pue/\/\. Le/( A C’“’L&ka

Auditor . Date

Effectiveness of corrective action

Auditor Date

Doc. No. : QP-18-F-01 Issue No. : 01 Issue Date : 2011-03-28
Reviewed and approved by : Director Issued by : Management Representative



b o




e

O (Zus Qre G @20 @ue ol @ @@ @ap @eey %R Lol
& ﬂ\mg 4 —J } < o . . R E semes aa = e 5w T VU
Celcy @xz’ m @e G @2 @2 @@ @z @ 2@ @@@M @xe 968 T
. e et L " I L
22 __ b | e @ % e @ G | OIE @z | ae | @@ ge ‘Pw 9%
—_— ‘ ~ h.. % - . e = == \| ————— ~ P e = — s et .,x.l!ln.. .-
.em.mm: - _ .*ﬂ. NP Q. *W fm i qf s‘oﬁ é.w 42 | FBER TI0F
@= G e Ke Cpli @@ @2 &2 @% cXe @@ |puey w2 C99
@e | ewx @ @ @e | e | &% | o | @€ | o @2 9%R
@& e | Ge GXe e | G 0w | ew | e | ®® G| ge P Rg
L G % 4 | @z = IS o€ | 37 e@239
% %4 % 't F p CeR | s " .xmu af 2@ ]
e || o @@ @@ | @ue e | ew | @ G | @ e |@woes <@ 6o
| " z
2@ @26 e @ @@ o | Dwhbs wie  Qekd e | oue ©XC oBg -
;@%u . Gxe @2 ae Gale [CHICS e m @2 | @ @ @G @e- Po: 0he
Z | | . [
UH»W #&!N! | _ ﬁMN — .z‘ﬁ.N rmN : ,:.NN :.,_ g ﬁDN ﬁ&_ ﬁ_m‘ .%Q &@@uﬂww
Gz @2 @ | @2 @ | e _%ﬁm@w 22 e @@ R 299
DBh (2] &2 @@ @ Xz e |k @2 ¥ o2 @amm@ og
epTe
@2 @xz & ue &2 &2z @@ | @@ & @ | ewe eiw | GRPORheg ﬁ
i 5 g7 5! 4! gl 40l | 4b ) ot " qeesiv !
L(o'P/ Pt
@ CPi @@ (@ mmm \CPI0 @2@ @22 2@ (P ) Gz (Do oL |poes @s Bot® o
@z 2 2@ ©Xa @2@ @20 ©20 @@ -Wwawwww ¢ @@ @ Bg N
@w G G | e | e | @ | ew | 60 | ow | e | o | @@ pPoPR
i &
. {®) | "
By ,ﬂﬁ _tm pu @ mlo. ﬁmm b8 | u 8 _H,%m _ 492 £mm Qe@ieces (0T
"FRAS &I Do < Ao

6o/ €0



